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MISSION AND VISION



Mission and Vision

Dearborn Academy helps students develop
the knowledge, skills and tools needed to
gain academic mastery and build
meaningful friendships. This is
accomplished within a uniquely responsive
therapeutic educational environment that
fosters academic excellence. With the
support of caring, expert staff, Dearborn
students learn to confidently manage their
mental health, social and/or learning needs.
Dearborn students set and accomplish
goals that lead to post- secondary
education, fulfilling careers, and becoming
role models in their communities.

Dearborn students know what it means
to feel seen and valued for who they are.
They take pride in overcoming hurdles
that result from mental health, social
and/or learning needs to set and attain
bold academic and personal goals.

Mission

Vision

Dearborn Academy 
575 Washington St.
Newton, MA 02458
Phone: 781-641-5992
Fax:: 781-641-5997

Contact 

http://www.dearbornacademy.org  

Select Policies and Procedures are posted
on the website.

Others can be requested from
info@dearbornacademy.org 
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Right to an Equal
Education / Student Rights

 
If a parent/guardian or student has concerns about a student’s education or care at
school, they are encouraged to first bring the issue to the student’s teacher or clinician to
try to resolve the matter. If the problem concerns an education matter, the director of
curriculum and instruction can be brought into the discussion. If the problem is not
resolved at that point, the principal should be brought in to resolve the matter, and will
inform the head of school. The principal will obtain information from the parent/guardian
and or student, and gather information from involved staff. The principal will get back to
the parent/guardian, and the head of school within five working school days. If the
findings are not acceptable to the parent/guardian/student, the complaint will be
brought to the head of school who will look into the matter, including a review of all
material related to the situation, individual discussions with involved staff, the
parent/guardian, and student if applicable, and will report back to the parent within five
working school days.

Dearborn Academy is a program of Schools for Children, Inc. (SFC). The
SFC Non-Discrimination Policy, below, is included in the SFC Personnel
Manual and applies to all policies in the manual, including the Grievance
Policy.

Rebecca Altepeter, Head of School
Sheilah Gauch, Principal and Director of Clinical Services
Alison Mehan, Director of Curriculum and Instruction
Suzanne Rivard, Milieu Coordinator and Summer Program Director

Schools for Children adheres to a policy of nondiscrimination which extends to students, families, staff, and individuals
with whom it does business. No person shall be discriminated against, nor denied equal rights and opportunities, on
account of race, color, age, sex, gender identity, religion, national origin, ancestry, sexual orientation, physical or mental
disability, pregnancy or pregnancy-related condition, marital status, military status, or homelessness. If someone has a
complaint or feels he/she has been discriminated against because of race, color, age, sex, gender identity, religion,
national origin, ancestry, sexual orientation, physical or mental disability, pregnancy or pregnancy-related condition,
marital status, military status, or homelessness, his or her complaint should be registered with the program’s Title IX
coordinator or program director.

Non-Discrimination Policy Summary and Registering Complaints/Grievances

Those Responsible for Administering the Grievance Procedure

Dearborn Academy strongly adheres to the principles of respect for all individuals, regardless of race, color, religion,
creed, age, gender, national origin, sex, sexual orientation, homelessness, and gender identity. If a student or
parent/guardian has a concern related to discrimination, those concerns should be communicated and will be
addressed per the grievance procedure outlined above.

Registering Complaints and Grievances – Parents, Students, and
Employees

The policy for staff grievances is detailed in the Schools For Children Personnel Policy Manual which employees receive
upon hire. Records of employee acknowledgement of receipt are kept by the Schools for Children human resources
director. 

Grievances not resolved at the school level are brought to the level of the larger organization, Schools for Children. Any
grievance related to discrimination will automatically result in involvement with the Schools for Children executive
director, Dr. Paul Stein.
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All students possess the right to an equal educational opportunity and freedom from discrimination, harassment and
retaliation, as well as have the responsibility not to discriminate, harass or retaliate against others.

Students have the right to organize within the school for proper and lawful purposes, subject to reasonable limitations
as to time, manner and place of assembly.

Civil Rights

Regular attendance in school is required by Massachusetts’ law (G.L. c.76, §1) for all persons between the ages of 6
and 16. Most students miss school occasionally for routine illness or family obligations. Students who attend
Dearborn Academy often have long histories of school avoidance, and we work hard to partner with them, their
families, public school partners and outside treatment teams to help make plans to increase school attendance. 

School Attendance

Freedom of Expression

All students have the right to free inquiry and expression and the responsibility to observe reasonable time, place and
manner limitations regarding these rights. This right includes the right to express their views in student publications
provided such expression does not cause or threaten to cause, by reasonable forecast by school officials, any
disruption or disorder in the school.

Additionally, such constitutional right of freedom of expression does not include expression which is obscene,
defamatory, or advocates violence or illegality where such advocacy is imminently likely to incite the commission of
such acts to the detriment of school security, or which can reasonably be forecast to cause substantial disruption or
material interference with school activities.

Freedom of Assembly

Privacy

Freedom of Religion

All students have the right to privacy, subject to permissible searches of students, backpacks and Dearborn
technology. This right includes privacy with respect to students’ school records.

All students have the right to freedom of religion without interference or infringement from the school.

Dress Code

All students should dress in a manner that supports their learning and the learning of others. While students are
generally free to determine their own style, if a student is wearing clothing that makes it difficult for others to feel safe
in the learning environment*, an administrator will contact their caregiver to help make a plan for the student to wear
different attire for the day. 

*Clothing must not state, imply or depict hate speech or imagery that target groups based on race, ethnicity, gender, sexual
orientation, gender identity, religious affiliation, or any other classification. Any other apparel that the administration determines to
be unacceptable to our community standards will not be allowed. If students repeatedly struggle to follow the dress code, the
school may call a team meeting to discuss the student’s needs and/or use disciplinary measures.

Rights of 18 Year Old Students
When a student reaches the age of 18, they shall have the following rights:

1.They may sign their own absence notes, though school officials may require satisfactory verification from a parent/guardian as
to the cause of the absence.

2.They may sign their own permission slips for field trips.
3.They may authorize or limit access to their own school records.
4.They may withdraw from school without permission of a parent or guardian.
5.They have all the rights, which would belong to a parent or guardian in connection with the special education process,

including the right to consent to or object to their individual education plan (IEP).
* Please note: Dearborn reserves the right to notify parents/guardians of student disciplinary incidents or other significant school
events regardless of age. 5
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Student Responsibilities
Alcohol, Tobacco, Vaping, and Drug Use

Any student found in possession of, or discovered to have distributed, sold, or used
tobacco, drugs or alcohol, will be subject to immediate disciplinary proceedings,
including suspension and/or planned termination. The student’s parent/guardian
will be informed of the situation, and the student will re-enter school accompanied
by a parent/guardian.

Student Admissions

The admissions process begins with a referral from a public school system or
request from a parent/guardian interested in privately funding a placement. If a
parent/guardian inquires about private pay, they are informed of our practice of
informing our public school district partners of the request. They are told that we
support the IEP process to determine eligibility and will not consider private pay
placements if the district requests we hold off on consideration while they work
with the parent/guardian to seek agreement on services and placement
recommendations. 

Dearborn Academy is approved by DESE to accept students aged 5-22 and
predominantly serves students in grades 3-12 who have an emotional or specific
learning primary disability. Students may have secondary or tertiary disabilities
including, but not limited to, a health disability. Students with disabilities are not a
monolith and present in various ways depending on many factors. Therefore,
consideration is given to each individual referral regarding whether Dearborn can
provide the services the student needs and whether an appropriate cohort exists for
that student.

Complete referrals are screened by the admissions coordinator to determine if the
student’s needs may be appropriately met with the services and supports offered at
Dearborn *. The admissions coordinator may request a call with a representative of
the school system and if needed, with signed releases, information is also gathered
from the student’s outside providers to better understand the needs of the referred
student. 

Rights of Students with Disabilities

Students with disabilities have protections under Section 504 as well as the IDEA. If a claim is filed under Section
504 and not tied to a denial of a free appropriate public education (FAPE), exhaustion of remedies under the IDEA is
not required.

The possession, use, distribution, or sale of tobacco, drugs or alcohol by students on the premises of Dearborn
Academy, or during any trip, activity, or other event sponsored by Dearborn Academy, is not permitted.

If the admissions coordinator decides that the student’s needs may be able to be met
at Dearborn Academy, the school system is notified and the parent/guardian and
district representative are invited for a video conference call in order to share more
information about Dearborn and to gather more information about the referral. 

Referrals are expected to contain the student’s current IEP, assessments, progress
reports, incident reports, settlement agreements and other information pertaining
to the student’s learning and emotional presentation. 
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If, after the interview, the admissions coordinator and other team
member(s) who took part determine that Dearborn cannot meet the
needs of the student, the admissions coordinator will inform the public
school district representative.

If, after the interview, it appears that Dearborn may be able to meet the
needs of the student, a visit day is arranged to allow the student and
Dearborn to get to know each other even better. During the visit day,
the student attends classes while the parent/guardian either stays on
campus or within a very short driving distance from the school. 

As part of the enrollment paperwork provided to the accepted student and
their parent/guardian, Dearborn Academy provides written notice of
Dearborn’s school policies and procedures, including: admission criteria;
purpose and services; philosophy; mission; goals; students’ and parents
rights. The enrollment packet also gathers necessary information,
including documentation of physical and dental examinations within the
past twelve months. 

The purpose of the tour and interview is to further get to know the student and their educational and clinical needs.
The tour of the school provides an opportunity for the student and parents/guardians to see the facilities, observe the
program in action, and meet staff members and students. During the interview, the student is asked questions about
their educational experiences, goals, and involvement in the community. During the interview, parents/guardians
and students are informed of Dearborn’s purpose and services; philosophy; mission; goals; and the student is
informed about some of the expectations of Dearborn students, including our no cell phone policy. 

Dearborn Academy maintains a copy of its policies and procedures manual
onsite and parents/guardians receive written notice that the manual is
available for their review upon request. Dearborn’s Physical Restraint Policy
and Procedures are also made available to parents/guardians of enrolled
students.

*If at any time during the admissions process, the admissions
coordinator has any questions about whether Dearborn may be able to
meet the needs of the student, they may consult with the head of school
and/or the principal. 

After the visit day, Dearborn staff will make a determination if Dearborn can meet the needs of the student and if a
placement in the program will be offered. The Dearborn admissions coordinator will inform the public school
representative of this decision. If it is determined that Dearborn would not be able to meet the needs of the student,
the public school system representative will be notified of this decision.

If placement is offered and accepted, the student’s IEP and placement
paperwork are completed and signed by the district and parent/guardian,
and a start date is agreed upon. Every attempt is made to expedite
enrollment. A contract, reviewed and signed by the head of school, with
the public school district, is required for all enrolled students.

If, after the call, the admissions coordinator continues to believe that the student’s needs may be able to be met at
Dearborn, a tour and interview are arranged. At this time, the admissions coordinator, head of school and/or other
designee meet the parent/guardian and potential student. A school system representative is also invited to attend.
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IEP Meeting Participation 

Dearborn Academy works collaboratively with LEAs to ensure that the IEP Team for each student with a disability
includes: 

1.The parent(s)/guardian(s) or Educational Surrogate Parent of the student;
2.Not less than one regular education teacher of the student (if the student may be participating in the regular education

environment);
3.Not less than one special education teacher of the student, or where appropriate, not less than one special education

provider of the students; 
4.A representative of the public agency who---

a.(i) Is qualified to provide, or supervise the provision of, specially designed instruction to meet the unique needs of
students with disabilities;

b.(ii) Is knowledgeable about the general education curriculum; and 
c.(iii) Is knowledgeable about the availability of resources of the public agency.

5.An individual who can interpret the instructional implications of evaluation results, who may be a member of the team
described in paragraphs (a)(2) through (a)(6) of this section;

6.At the discretion of the parent or the agency, other individuals who have knowledge or special expertise regarding the
student, including related services personnel as appropriate; and 

7.Whenever appropriate, the student with a disability.

These members are responsible for reviewing and revising IEPs. 

PROCEDURES, POLICIES, AND PLANS

The IEP coordinator is in frequent communication with the sending districts about the progress of students. Part of
the annual review of students as well as the quarterly progress reports for all students is an assessment of the
progress students make. This enables the IEP Team to determine when a student is ready to return to a less
restrictive setting. When a student is ready, Dearborn works with the LEA to prepare the student, including
identifying visiting days, reviewing the student’s new schedule and ensuring they meet their new teachers and
support staff. 

Less Restrictive Program

Dearborn Academy provides IEP Progress Reports, as well as report cards
(indicating the grades students earned) on a quarterly basis. Progress
reports indicate the students’ progress towards meeting the most recently
signed, district-issued IEP goals and objectives. Dearborn utilizes the
progress report format proposed by the Department of Elementary and
Secondary Education. 

Progress Reports 

Dearborn Academy documents, in the student records, that progress
reports have been sent to the parents/guardians/student public school(s)
and state agencies as applicable.

Progress reports are sent to each student’s parents/guardians, any agency
that the family requests to receive the progress reports, and the public
school district(s) responsible for the student’s education and placement.

These members are responsible for reviewing and revising IEPs. 
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Dearborn Academy provides IEP Progress Reports at the end of the ESY program. Progress reports indicate the
students’ progress towards meeting the most recently signed, district-issued IEP goals and objectives. For most
students who are enrolled in ESY services, that means that they did or did not maintain skills learned during the
previous school year in order to prevent regression. Dearborn utilizes the progress report format proposed by the
Department of Elementary and Secondary Education. 

ESY Progress Reports 

Progress reports are sent to each student’s parents/guardians, any agency that the family requests to receive the
progress reports, and the public school district(s) responsible for the student’s education and placement.

Dearborn Academy documents, in the student records, that progress reports have been sent to the
parents/guardians/student public school(s) and state agencies as applicable.

The head of school is responsible for planning and implementing and tracking the in-service training plan and
calendar. The calendar includes at least two hours a month of training and record of the trainings include training
topics, name and job title of person conducting the training; persons attending, and dates and times of trainings.

The head of school:

Ensures that all staff, volunteers and interns receive trainings in the areas required by the Department of Elementary and
Secondary Education. This includes ascertaining any changes in these requirements, including additions required by the
Department and passing this information along to other leaders charged with conducting mandated training. The head
ensures that attendance of staff at trainings is tracked, and that tracking is maintained in staff files.

Ensures that all staff hired during the school year are trained before becoming responsible for the sole supervision and
care of students.

Works with the leadership team to develop an in-service training plan for the academic year. This includes identifying
topics for training through discussions with supervisors, soliciting ideas from staff, calling and arranging for in-service
trainings with outside providers, and searching grant opportunities to support in-service programs.

Ensures that all attendees sign into the training, and that attendance is tracked.

In-Service Training Plan and Calendar

Mandatory/Required trainings include:

Reporting abuse and neglect of students to DCF and/or DPPC
Student discipline and behavior support procedures, including de-escalation 
Use of physical restraint
Runaway policy
Emergency procedures for evacuation drills, emergency drills, utilization of the alarm system and evacuations in
instances of fire or natural disaster
Civil rights responsibilities (discrimination and harassment) regarding race, color, sex, gender, gender identity, religion,
natural origin, sexual orientation, disability and homelessness
Bullying prevention and intervention
Information about student medication and side effects
Transportation safety
Student record policies and confidentiality
How learning standards of the Mass Curriculum Frameworks are incorporated into our instruction 
Including all students in MCAS and/or alternative assessments 
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Frequency of Evacuation Drills 
Fire drills are held four times a year and are conducted by Dearborn Academy in
coordination with the Newton Fire Department. Other fire department personnel are on
hand to make sure the fire drills are conducted safely and with care and Dearborn staff
review the nature of the drills and the procedures.

Evacuation Plan and Fire Drill Procedures 

The last staff member leaving the classroom is responsible for turning
off the lights and closing all windows and doors.

Other emergency/evacuation drills are held two times a year and follow the same
procedures as those for fire drills, unless otherwise noted.

Staff are trained to use the intercom system and how to communicate with one another,
and with students, in the event of an intruder. 

The off-campus meeting place is the Jackson Walnut Park School located at 200
Jackson Rd, Newton, MA 02458 in the event that students, staff and visitors need to
leave the campus.

Procedures
For fire drills and other emergency situations that require vacating the school building, the staff member in charge of
the class or activity directs the students to leave the room in an orderly fashion. Students are led out of the building
following the route posted for that particular room unless the emergency dictates otherwise (e.g., there is a fire in the
stairwell of the nearest egress). Office staff and others who are not directly responsible for the supervision of students
are to leave their work areas and depart from the building according to the route posted for their particular area.

Upon exiting the building, the administrative assistant seated at the
reception desk is responsible for bringing the emergency contact binders
that include student and transportation information.

The same administrative assistant is responsible for bringing the visitor’s
log and student/staff sign in/out log with them when leaving the building.

Staff members lead the group under their supervision to their homeroom class’ assigned outdoor area, staying
away from the building until the head of school has given the “all clear” signal.

Immediately upon arriving at the assigned outdoor area the homeroom teacher or their designee takes
attendance and notifies an administrator if any student is missing, who relays that information to the head of
school who works with the team to locate the student, conferring with the fire department personnel as
necessary.

For fire drills, a member of the fire department will give the head of school the “all clear” when it is determined
that the fire drill procedures have been completed, and that people may re-enter the building. The head of
school relays this information to the staff and students so that they can enter the school. For all other
evacuation drills, the head of school informs the staff and students that it is safe to enter the building.
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Rebecca Altepeter, head of school of Dearborn Academy, is responsible for coordinating and implementing new
staff orientation and training. 

New Staff Orientation and Training

Mandated/Required training list:

New staff are not assigned left unmonitored with students
until they have participated in all mandated trainings*,
including those listed under criterion 12.2 a-k; training re:
program philosophy; organization; program; practices; and
goals.

Interns are provided the same training as all staff and are
included in the orientation that precedes each school year
as are any volunteers that may be left unmonitored with
students. 

Staff members who are hired after the yearly orientation in
late August receive individual training from a member of the
leadership team, overseen by the head of school, prior to
being assigned direct care responsibilities for students.
Interns who are accepted after the yearly orientation in late
August receive individual training from a member of the
leadership team and/or their clinical supervisor, overseen by
the head of school, prior to being assigned direct care
responsibilities for students.

Reporting abuse and neglect of students to DFC and/or DPPC
Student discipline and behavior support procedures, including de-escalation
Restraint policy**
Runaway policy
Emergency procedures for evacuation drills, emergency drills, utilization of the alarm system and evacuations in instances
of fire or natural disaster
Civil rights responsibilities (discrimination and harassment) regarding race, color, sex, gender, gender identity, religion,
natural origin, sexual orientation, disability and homelessness
Bullying prevention and intervention
Information about student medication and side effects
Transportation safety
Student record policies and confidentiality
How learning standards of the Mass Curriculum Frameworks are incorporated into our instruction 
Including all students in MCAS and/or alternative assessments 

**While all staff are informed about the physical restraint policy, only a small group of staff members are
identified and trained to administer restraints. These staff receive the restraint training per policy 9.4, within 30
days of employment and/or new expectation that they join the group of staff that may be called upon to
administer restraint.

The head of school is notified of any problems or issues that have been identified during the drill.

The fire and evacuation drills are recorded and include the date, time elapsed, participants, witnesses, etc. and
the effectiveness of the drill so that adjustments can be made as necessary. 

The head of school will work with the fire department to create a plan for any student with mobility-
impairments. 
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The duties and responsibilities of all staff are indicated in their respective job descriptions (available upon request).
Staff are expected to work from 7:45AM-3:45PM. All staff have specific schedules they follow. These schedules
ensure that students are supervised at all times (the schedules of each staff member are available, upon request).

Supervision of Students

Milieu counselors, clinicians and non-classroom teachers have
other coverages during the day to ensure students are
supervised at all times. 

Supervision of students begins at 8:15am, as students enter
the school building. During this period of time, classroom
teachers are in their classrooms ready to welcome students.
Other staff, including milieu counselors, clinicians, and non-
classroom teachers begin assuming coverage positions or
posts where students enter the school. There are also staff
assigned to greet students as they leave their vehicles (vans,
cabs, cars, school buses, etc.) and those team members also
communicate with the cab drivers about any problem that may
have occurred on the way to school, and communicate these
to the clinicians and other team members as needed. 

day when they are scheduled for individual therapy, they are assigned a class to attend. Other staff or administrators
help out in classrooms when the teacher or assistant teacher is out. All staff are notified of absences and their
assigned class/activity coverages before the start of the school day. The milieu coordinator is responsible for ensuring
supervision of students at all times.

Dearborn Academy Staff created this Bullying Prevention and Intervention
Plan as required under M.G.L. c. 71, § 37O. The Plan’s format parallels the
draft Behavioral Health and Public Schools Framework, and is designed to
meet all requirements of Massachusetts Anti-Bullying legislation. The
Dearborn Academy Bullying Prevention Plan refers to students and members
of the school staff, including, but not limited to educators, clinicians,
administrators, school nurse, custodial and cafeteria staff, athletic coaches,
advisors to an extracurricular club/activity and assistant teachers, interns
and/or student teachers.

As required by state law and the requirements of the Department of
Elementary and Secondary Education, at least once every four years
beginning with 2015/16 school year, Dearborn Academy will administer a
student survey to assess school climate and the prevalence, nature, and
severity of bullying in our schools. Additionally, the head of school or their
designee will annually report bullying incident data to the Department of
Elementary and Secondary Education.

When staff are absent for any reason, their responsibilities are
covered by other team members. If a student's clinician is out on a

BULLYING PREVENTION AND INTERVENTION
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In addition to student-to-student bullying, the Bullying Law was amended to include bullying by any member
of the school staff. This provision is effective with the start of the 2013-2014 Academic Year.

In keeping with Massachusetts Anti-bullying law, M.G.L. c. 71, § 37O(b), acts
of bullying and cyberbullying are prohibited: 

Prohibition Against Bullying and Retaliation

(i) on school grounds and property immediately adjacent to school grounds, at a school-sponsored or school-related
activity, function, or program whether on or off school grounds, at a school bus stop, on a school bus or other vehicle
owned, leased, or used by a school district or school; or through the use of technology or an electronic device owned,
leased, or used by a school district or school, and

(ii) at a location, activity, function, or program that is not school-related through the use of technology or an electronic
device that is not owned, leased, or used by a school district or school, if the acts create a hostile environment at
school for the target or witnesses, infringe on their rights at school, or materially and substantially disrupt the
education process or the orderly operation of a school.  

Retaliation against a person who reports bullying, provides information during an investigation of bullying, or
witnesses or has reliable information about bullying is also prohibited.

As stated in M.G.L. c. 71, § 37O, nothing in this Plan
requires the district or school to staff any non-school
related activities, functions, or programs.

Leadership

The Dearborn Academy administration is responsible for
the development and implementation of this plan. In
developing this plan, we have relied heavily on the many
structures and programming already in place at Dearborn
to promote a positive school culture. They include our
restorative practices, which have been in use for many
years to teach and encourage positive connections
among our students, repair relationships after conflicts
and to promote our values of dignity and respect for all
individuals in our community; and our use of student
groups like our Gender and Sexuality Alliance (GSA) and
Student Council.

A. Public Involvement in Developing the Plan
As required by M.G.L. c. 71, § 37O, the Plan was developed in consultation with teachers, school staff,
professional support personnel, administrators, students, parents, and guardians. In all cases, consultation
included, at a minimum, notice and a public comment period before the Plan was adopted.  

B. Assessing Needs and Resources
The Plan is the Academy’s blueprint for enhancing capacity to prevent and respond to issues of bullying
within the context of other healthy school climate initiatives. As part of the planning process, school leaders,
with input from families and staff, assessed the adequacy of current programs; reviewed current policies and
procedures; reviewed available data on bullying and behavioral incidents; and assessed available resources
including curricula, training programs, and behavioral health services.
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C. Planning and Oversight
The head of school and principal/clinical director are the primary leaders responsible for the following tasks
under the Plan: 1) receiving reports on bullying; 2) collecting and analyzing school-wide data on bullying to
assess the present problem and to measure improved outcomes; 3) creating a process for recording and
tracking incident reports, and for accessing information related to targets and aggressors; 4) planning for the
ongoing professional development that is required by the law; 5) planning supports that respond to the needs
of targets and aggressors; 6) choosing and implementing the curricula that the school or district will use; 7)
developing new or revising current policies and protocols under the Plan, including an Internet safety policy,
and designating key staff to be in charge of implementation of them; 8) amending student and staff handbooks
and codes of conduct; 9) leading the caregiver engagement efforts and drafting caregiver information
materials; and 10) reviewing and updating the Plan each year, or more frequently. The head of school of
Dearborn Academy will be informed and kept abreast about reports of bullying.

In assessing needs specific to this program, Dearborn staff and administration completed a thorough review
of events and behavior data to help identify patterns of behavior and areas of concern with regard to bullying
and cyber-bullying. Through the caregiver advisory council and written surveys available online and through
the mail, the views of parents and guardians of our students were solicited. Input from these sources
informed decision-making for prevention strategies including, but not limited to, adult supervision,
professional development, age-appropriate curricula, and in-school support services. Under the leadership of
Dearborn administration these assessments were completed and incorporated into the Plan.

D. Pirority Statements
The school expects that all members of the school community will treat each other in a civil manner and with
respect for differences. Some students may be more vulnerable to becoming a target of bullying or harassment
based on actual or perceived differentiating characteristics, including race, color religion, ancestry, national
origin, sex, socioeconomic status, homelessness, academic status, gender identity or expression, physical
appearance, pregnant or parenting status, sexual orientation, mental, physical, developmental or sensory
disability, or by association with a person who has or is perceived to have one or more of these characteristics.

The school is committed to providing all students with a safe learning environment that is free from bullying
and cyberbullying. This commitment is an integral part of our comprehensive efforts to promote learning, and
to prevent and eliminate all forms of bullying and other harmful and disruptive behavior that can impede the
learning process. Our use of restorative practices are the cornerstone to our approach of fostering community
and preventing bullying and harassment. 
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A. Annual Staff Training on the Plan
Annual training for all school staff on the Plan is scheduled along with other state mandated trainings during
orientation and includes: staff duties under the Plan; an overview of the steps that administrators follow upon
receipt of a report of bullying or retaliation; and an overview of the bullying prevention curricula, including
the use of restorative practices, to be offered throughout the school. Staff members hired after the start of the
school year are trained before becoming responsible for the sole supervision of students.

Professional development will also address ways to prevent and respond to bullying or retaliation for students
with disabilities that must be considered when developing students’ Individualized Education Programs (IEPs).
A particular focus will be on the needs of students with autism or whose disability affects social skills
development. 

To support efforts to respond promptly and effectively to bullying and retaliation, Dearborn Academy has established
procedures for receiving and responding to reports of bullying or retaliation. These policies and procedures ensure
that members of the school community – students, caregivers, and staff – know what will happen when incidents of
bullying occur. 

Training and Professional Development

B. Ongoing Professional Development
The goal of professional development is to establish a common understanding of tools necessary for staff to
create a school climate that promotes safety, civil communication, and respect for differences. Professional
development will build the skills of staff members to prevent, identify, and respond to bullying. As required by
M.G.L. c. 71, § 37O, the content of school-wide professional development will be informed by research and
will include information regarding:

(i)  age-appropriate strategies to prevent bullying; 
(ii)  age-appropriate strategies for immediate, effective interventions to stop bullying incidents; 
(iii) information regarding the complex interaction and power differential that can take place
between and among an aggressor, target, and witnesses to the bullying; 
(iv) research findings on bullying, including information about specific categories of students who
have been shown to be particularly at risk for bullying in the school environment; 
(v)  information on the incidence and nature of cyberbullying; and 
(vi) internet safety issues as they relate to cyberbullying. 

C. Written Notice to Staff
The school will provide all staff with an annual written notice of the Plan by publishing information about it and
including sections related to staff duties and bullying of students by school staff in the orientation material and
policies and procedures handbook. 

Policies and Procedures for Reporting and Responding to Bullying and Retaliation

A. Reporting Bullying or Retaliation
Reports of bullying or retaliation may be made by staff, students, caregivers, or others, and may be verbal or
written. Verbal reports made by or to a staff member shall be recorded in writing. A staff member is required to
report immediately to the principal or designee any instance of bullying or retaliation the staff member becomes
aware of or witnesses. Reports made by students, caregivers, or other individuals who are not staff members,
may be made anonymously. The school will make a variety of reporting resources available to the school
community including, but not limited to, an Incident Reporting Form, voicemail, and email.
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Use of an Incident Reporting Form is not required as a condition of making a report. The school will: 1)
include a copy of the Incident Reporting Form in the beginning of the year packets for students and
parents or guardians; 2) make it available at the reception desk, in clinicians’ offices, and the school nurse's
office; and 3) post it on the school’s website. The Incident Reporting Form will be made available in the
most prevalent language(s) of origin of students and parents or guardians. 

At the beginning of each school year, the school will provide the school community, including
administrators, staff, students, bus drivers, and parents or guardians, with written notice of its policies for
reporting acts of bullying and retaliation. A description of the reporting procedures and resources, including
the name and contact information of the principal, will be incorporated in student and staff handbooks, on
the school website, and in information about the Plan that is made available to caregivers.

1. Reporting by Staff
A staff member will report immediately to the principal or designee, or to the executive
director or designee when the principal, head of school, or the director of curriculum and
instruction is the alleged aggressor, or to the Board of Trustees or designee when the
executive director is the alleged aggressor when they witness or become aware of conduct
that may be bullying or retaliation. The requirement to report as provided does not limit the
authority of the staff member to respond to behavioral or disciplinary incidents consistent
with school or district policies and procedures for behavior management and discipline.

2. Reporting by Students, Parents or Guardians, and Others
Dearborn Academy expects students, caregivers, and others who witness or become
aware of an instance of bullying or retaliation involving a student to report it to an
administrator. Reports may be made anonymously, but no disciplinary action will be taken
against an alleged aggressor solely on the basis of an anonymous report. Students,
caregivers, and others may request assistance from a staff member to complete a written
report. Students may report and discuss an incident of bullying with any staff member, with
their clinician, or with an administrator. Students will be provided practical, safe, private,
and age-appropriate ways to report and discuss an incident of bullying with a staff
member, or with the principal or designee, or executive director or designee when the
principal or director of curriculum and instruction is the alleged aggressor. In all such cases
the school’s policy regarding confidentiality applies. Information which might affect the
safety of others cannot be held in confidence.

1. Safety
Before fully investigating the allegations of bullying or retaliation, administration will take
steps to assess the need to restore a sense of safety to the alleged target and/or to protect
the alleged target from possible further incidents. Responses to promote safety may
include, but not be limited to, creating a personal safety plan; pre-determining seating
arrangements for the target and/or the aggressor in the classroom, at lunch, or on the bus;. 
 and identifying a staff member who will act as a “safe person” for the target. Administrators 
 will take additional steps to promote safety during the course of and after the investigation,
as necessary.

Administration will implement appropriate strategies for protecting a student from bullying
or retaliation who has reported bullying or retaliation, a student who has witnessed bullying
or retaliation, a student who provides information during an investigation, or a student who
has reliable information about a reported act of bullying or retaliation. 

B. Responding to a Report of Bullying or Retaliation



C. Investigation

Administration will promptly investigate all reports of bullying or retaliation and, in doing so, will consider all
available information known, including the nature of the allegation(s) and the ages of the students involved.  

During the investigation administration will, among other things, interview students, staff, witnesses, parents
or guardians, and others as necessary. The principal or designee (or whoever is conducting the investigation)
will remind the alleged student aggressor, target, and witnesses of the importance of the investigation, their
obligation to be truthful and that retaliation against someone who reports bullying or provides information
during a bullying investigation is strictly prohibited and will result in disciplinary action. 

Interviews may be conducted by the administration or other staff members. To the extent practicable, and
given their obligation to investigate and address the matter, administration will maintain confidentiality
during the investigative process. An administrator will maintain a written record of the investigation.  

Procedures for investigating reports of bullying and retaliation will be consistent with school policies and
procedures for investigations. If necessary, administrators will consult with legal counsel about the
investigation. 
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2. Obligation to Notify Others

Notice to Caregivers
Upon determining that bullying or retaliation has occurred, administration will
promptly notify the parents or guardians of the target and the aggressor of this,
and of the procedures for responding to it. There may be circumstances in which
an administrator contacts caregivers prior to any investigation. Notice will be
consistent with state regulations at 603 CMR 49.00.  

Notice to Another School or District
If the reported incident involves students from more than one school district,
charter school, non-public school, approved private special education day or
residential school, or collaborative school, the administrator first informed of the
incident will promptly notify by telephone an administrator of the other school(s)
of the incident so that each school may take appropriate action. All
communications will be in accordance with state and federal privacy laws and
regulations, and 603 CMR 49.00.

Notice to Law Enforcement
At any point after receiving a report of bullying or retaliation, including after an
investigation, if administration has a reasonable basis to believe that a law has
been violated, the administrator will notify the local law enforcement agency.
Notice will be consistent with the requirements of 603 CMR 49.00 and
established agreements with the Newton police. Also, if an incident occurs on
school grounds and involves a former student, the administrator shall contact the
local law enforcement agency if they have a reasonable basis to believe that
criminal charges may be pursued against the aggressor.

 In making this determination, administration will, consistent with the Plan and
with applicable school and procedures, consult with other individuals the
administration deems appropriate.  
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D. Determination

Administration will make a determination based upon all of the facts and circumstances. If, after investigation,
bullying or retaliation is substantiated, administration will take steps reasonably calculated to prevent
recurrence and to ensure that the target is not restricted in participating in school or in benefiting from school
activities. Administrators will: 1) determine what remedial action is required, if any, and 2) determine what
responsive actions and/or disciplinary action is necessary.

Depending upon the circumstances, administration may choose to consult with the students’ teacher(s)
and/or school counselor, and the target’s or aggressor’s caregivers, to identify any underlying social or
emotional issue(s) that may have contributed to the bullying behavior and to assess the level of need for
additional social skills development.

Administration will promptly notify the caregiver(s) of the target and the aggressor about the results of the
investigation and, if bullying or retaliation is found, what action is being taken to prevent further acts of bullying
or retaliation. All notice to caregivers will comply with applicable state and federal privacy laws and regulations.
Because of the legal requirements regarding the confidentiality of student records, administrators cannot
report specific information to the target’s caregiver(s) about the disciplinary action taken unless it involves a
“stay away” order or other directive that the target must be aware of in order to report violations.

The head of school will inform the parent or guardian of the target about the Department of Elementary and
Secondary Education’s problem resolution system and the process for seeking assistance or filing a claim
through the problem resolution system. This information will be made available in both hard copy and
electronic formats. Any parent wishing to file a claim/concern or seeking assistance outside of the school may
do so with the Department of Elementary and Secondary Education Program Resolution System (PRS). That
information can be found at: https://www.doe.mass.edu/prs/, emails can be sent to compliance@doe.mass.edu
or individuals can call 781-338-3700. 

Administration will collect and report the following data to the Department: 1)the number of reported
allegations of bullying or retaliation; 2)the number and nature of substantiated incidents of bullying and
retaliation; 3)the number of students disciplined for engaging in bullying or retaliation, and 4)other information
required by the Department.

E. Responses to Bullying

1. Teaching Appropriate Behavior Through Skill Building

Upon a determination that bullying or retaliation has occurred, the law requires that the school use a
range of responses that balance the need for accountability with the need to teach appropriate behavior.
M.G.L. c. 71, § 37O(d)(v). Skill-building approaches that the school may consider include: 

offering individualized skill-building sessions based on the school’s anti-bullying curricula;
providing relevant educational activities for individual students or groups of students, in
consultation with counselors and other appropriate school personnel;
implementing a range of academic and nonacademic supports to help students understand
prosocial ways to achieve their goals;
meeting with caregivers to engage parental support and to reinforce the anti-bullying
curricula and social skills building activities at home; and 
making a referral for evaluation.

If the head of school is the alleged aggressor, the executive director of Schools for Children, Inc.,
Dearborn Academy’s parent organization, must be immediately notified and will consult with legal
counsel and conduct an investigation. The executive director has the right to suspend the head of
school with or without pay during the investigation. The executive director will take responsibility for
facilitating all aspects of the Plan or designating an on-site administrator to facilitate some of the
aspects of the plan should the executive director determine that the on-site administrator is a neutral
party able to act on behalf of the target without influence from the head of school. 

https://www.doe.mass.edu/prs/
mailto:compliance@doe.mass.edu
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If administrators decide that disciplinary action is appropriate, the disciplinary action will be
determined on the basis of facts, including the nature of the conduct, the age of the student(s)
involved, and the need to balance accountability with the teaching of appropriate behavior.
Discipline will be consistent with the Plan and with the school’s code of conduct.

Discipline procedures for students with disabilities are governed by the federal Individuals with
Disabilities Education Improvement Act (IDEA), which should be read in cooperation with state laws
regarding student discipline. 

If administration determines that a student knowingly made a false allegation of bullying or
retaliation, that student may be subject to disciplinary action.

Dearborn administration will consider what adjustments, if any, are needed in the school
environment to enhance the target's sense of safety and that of others as well. 

Within a reasonable period of time following the determination and the ordering of remedial and/or
disciplinary action, an administrator will contact the target to determine whether there has been a
recurrence of the prohibited conduct and whether additional supportive measures are needed. If so,
administrators will work with appropriate school staff to implement them immediately.

At Dearborn each student is assigned a clinician. Students are scheduled to meet with their clinician one
class period a week. In addition, clinicians make time to meet with their students on a regular and/or
emergency basis upon request. If a student requires and/or requests clinical support when their assigned
clinician is in a meeting, they can meet with another clinician or another member of the clinical team.
Administrators, teachers, and support staff are also available to meet with students on an emergency
basis. The development of trust and positive relationships with students is a key component of Dearborn
policy and philosophy, and is emphasized in staff training. Community development is another key
component of Dearborn programming. 

Access to Resources and Services

A. Identifying Resources

2. Taking Disciplinary Action

3. Promoting Safety for the Target and Others

B.  Counseling and Other Services

Dearborn Academy is well prepared to provide therapeutic and educational interventions in response to
any report of bullying in our community. Immediately available resources include access to
administration for students and caregivers, individual counseling with students’ Dearborn clinician,
restorative chats, email and phone contact between school and home, a well-established relationship
with the Newton Police, the support and resources of students’ sending school districts, and contact with
all outside agencies involved in a student’s life. Special attention is given to the implementation of
restorative practices for both preventative and responsive interventions regarding community building
and responses to bullying. Students and caregivers are provided with information regarding who to
contact at the school for support upon admission, and students are instructed and reminded who they
can ask for additional support in the event that their clinician is not available at any  given time, or if they
want to talk to someone besides or in addition to their assigned clinician. 
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Staff model community-building behaviors throughout the day, in weekly community-building circles
and during restorative chats. Dearborn Academy has a contract with Cariloop
https://plan.cariloop.com/employer/dearbornacademy, a concierge online service free of charge to
students and families that can assign a coach for the family to help them locate said resources that
meet their specifications. Caregivers are informed of this service upon admission and reminded of the
benefit during the student’s enrollment if the family does not access the voluntary service right away
and a need comes up that Cariloop might be able to fill. 

Caregivers of targets will be informed of the Department’s problem resolution system Problem Resolution
System Office, and as needed will provide them with an understanding of the process.

E.  Notification of DESE’s Problem Resolution System

Academic and Non-Academic Activities

As required by M.G.L. c. 71B, § 3, as amended by Chapter 92 of the Acts of 2010, when the IEP Team
determines the student has a disability that affects social skills development and/or the student may
participate in or is vulnerable to bullying, harassment, or teasing because of their disability, the Team
considers what should be included in the IEP to develop the student's skills and proficiencies to avoid
and respond to bullying, harassment, or teasing.  

C.  Students with Special Vulnerabilities

Dearborn Academy students and their families are frequently referred to outside services before entering
Dearborn or while the student is enrolled here. In developing the Plan, Dearborn staff and administration
will review our protocols for referring students and families to outside services, including access to
Cariloop. 

D.  Referral to Outside Services

Relationships are at the heart of a positive school community. At
Dearborn we value one another, ourselves, and our common goal of
learning and thriving together. Our structures and programming are
aimed to support this foundation -- in particular our use of restorative
practices to build community and address conflicts as they arise. 

Restorative practices focus on how to mend the harm done to
relationships when a person has broken an agreed upon norm. This
is in contrast to traditional school discipline models which focus on
assigning negative consequences within the context of “broken
rules.” Teaching students and staff to use the structures and skills
provided in the restorative practices framework reduces the
isolation of time out and suspension seen in school communities
that don’t use restorative models and helps all members of the
Dearborn Academy school community take responsibility for the
safety and success of one another. 

There are three main components of restorative practices, shown
below in the diagram below, adapted from Brenda Morrison’s book,
Restoring Safe School Communities: A Whole School Response to
Bullying, Violence and Alienation. 

https://plan.cariloop.com/employer/dearbornacademy
https://www.doe.mass.edu/prs/
https://www.doe.mass.edu/prs/
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Community Circles help build relationships, reinforce community values and goals and provide the
foundation necessary to successfully rebuild relationships when there are disagreements or conflicts. At
Dearborn students participate in circles weekly and circles provide one structure for students to learn
about bullying prevention.

Restorative Chats are used when conflicts arise, and students are provided the opportunity to restore the
relationships using the following guiding questions: 

Questions for Those Who Have Been Harmed Questions for Those Who Have Harmed 

2. What did you think when you realized what happened?

5. What do you think needs to happen to make things
right?

3. What was the impact of the incident on you? On others?

4. What has been the hardest thing for you?

2. What were you thinking at the time?

3. What have you thought about the situation since?

4. Who has been affected by what you have done? In what
way?

5. What do you think you could do to make things
right?

1. What happened?1. What happened?

When more serious harms have been done, Restorative Conferences may be held. Many of the same
questions used in chats are used in conferences, however conference planning is a more in-depth
process and conferences are only held if the person who caused the harm is committed to taking
responsibility and working to “make things right.” Most conferences include adult caregivers and may
include public school district representatives. Conferences are used, when indicated, to avoid
suspension and/or termination from Dearborn.
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In cases of bullying or harassment, there may be times when restorative practices are used instead of or
in conjunction with more traditional methods of school discipline. Depending on the relationship
between the student involved in a bullying or harassment incident, however, restorative practices may
not be indicated. For example, if there is a power dynamic between the students, it may not be clinically
appropriate for them to engage in the conversations that chats and conferences dictate, as they may
further entrench the power dynamic and/or perpetuate the harm. In those instances, administrators may
exclusively use more traditional and disciplinary methods such as suspension and/or planned or
emergency termination. 

Bullying prevention curricula will be informed by current research and will emphasize the following
approaches:

Initiatives will also teach students about the student-related sections of the Bullying Prevention and
Intervention Plan. Each year during Bullying Prevention Month, there is an added focus and teaching
about bullying, cyberbullying, and how to prevent and respond to both and each year in the fall
clinicians review the Plan with students 1:1 in clinical sessions. 

A. Specific Bullying Prevention Approaches

community building (including but not exclusively via restorative practices);
active staff bullying- prevention committee;
using scripts and role plays with students to develop skills;
empowering students to take action by knowing what to do when they witness other
students engaged in acts of bullying or retaliation, including seeking adult assistance;
helping students understand the dynamics of bullying and cyberbullying, including the
underlying power imbalance;
emphasizing cybersafety, including students’ safe and appropriate use of electronic
communication technologies;
enhancing students’ skills for engaging in healthy relationships and respectful
communications; and
engaging students in a safe, supportive school environment that is welcoming of diversity
and difference.

B. General Teaching Approaches that Support Bullying Prevention Efforts

Staff at Dearborn Academy use the following approaches, among others, to underscore the
importance of our bullying intervention and prevention initiatives:

setting clear expectations for students and establishing school and classroom
routines;
creating safe school and classroom environments for all students, including for
students with actual or perceived characteristics including race, color religion,
ancestry, national origin, sex, socioeconomic status, homelessness, academic
status, gender identity or expression, physical appearance, pregnant or
parenting status, sexual orientation, mental, physical, developmental or sensory
disability, or by association with a person who has or is perceived to have one or
more of these characteristics
using appropriate and positive supports, responses and reinforcement, even
when students require discipline;
developing positive relationships with students;
modeling and teaching prosocial, healthy, and respectful behaviors;
using positive approaches to behavioral health, including restorative practices; 
teaching students to use the Internet safely; and
supporting students’ interest and participation in non-academic and
extracurricular activities, particularly in their areas of strength.
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During the intake process and each September a student is enrolled at the School thereafter, clinicians
will inform caregivers of the school’s bullying prevention policy and curricula. During each annual IEP
meeting, teams will consider a student’s vulnerability to bullying and include specially designed
instruction, accommodations and/or support beyond what is offered to the entire student body as
necessary. 

Initiatives will also teach students about the student-related sections of the Bullying Prevention and
Intervention Plan. Each year during Bullying Prevention Month, there is an added focus and teaching
about bullying, cyberbullying, and how to prevent and respond to both and each year in the fall
clinicians review the Plan with students 1:1 in clinical sessions. 

Collaboration With Families

A. Parent Education and Resources

Each year the clinicians will inform parents or guardians of enrolled students about the anti-bullying
curricula that are being used. This notice will include information about the dynamics of bullying,
including cyberbullying and online safety. The school will send parents written notice each year about
the student-related sections of the Plan and the school's Internet safety policy. All notices and information
will be available to parents or guardians in hard copy and electronic formats and in the language(s) most
prevalent. The school will post the Plan and related information on its website.   

B. Notifcation Requirements

Definitions as defined in M.G.L. c. 71, § 37O

Aggressor
A student or member of a school staff who engages in bullying, cyberbullying, or retaliation
towards a student.

Bullying

The repeated use by one or more students or a member of a school staff of a written, verbal,
or electronic expression or a physical act or gesture or any combination thereof, directed at a
target that: 

1.causes physical or emotional harm to the target or damage to the target’s property; 
2.places the target in reasonable fear of harm to themself or of damage to their property;
3.creates a hostile environment at school for the target; 
4. infringes on the rights of the target at school; or 
5.materially and substantially disrupts the education process or the orderly operation of a

school. 

Cyber Bullying
Bullying through the use of technology or electronic devices such as telephones, cell
phones, computers, and the Internet. It includes, but is not limited to, email, instant messages,
text messages, and Internet postings. See M.G.L. c. 71, § 37O for the legal definition of
cyberbullying.

Hostile Environment
A situation in which bullying causes the school environment to be permeated with
intimidation, ridicule, or insult that is sufficiently severe or pervasive to alter the conditions of
a student’s education.
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Retaliation
Any form of intimidation, reprisal, or harassment directed against a student who reports
bullying, provides information during an investigation of bullying, or witnesses or has reliable
information about bullying. 

Relationship to Other Laws

Consistent with state and federal laws, and the policies of the
school, no person shall be discriminated against in admission
to Dearborn Academy or in obtaining the advantages,
privileges and courses of study at the Academy on account of
race, color, religion, ancestry, national origin, sex,
socioeconomic status, homelessness, academic status,
gender identity or expression, physical appearance, sexual
orientation, or mental, physical, developmental, or sensory
disability, or by association with a person who has or is
perceived to have one or more of these characteristics.
Nothing in the Plan prevents the school from taking action to
remediate discrimination or harassment based on a person’s
membership in a legally protected category under local, state,
or federal law, or school or school district policies.    

In addition, nothing in the Plan is designed or intended to limit
the authority of the school or district to take disciplinary action
or other action under M.G.L. c. 71, §§ 37H or 37H½, §§41 and
42, M.G.Lc 76 § 5, or other applicable laws, or local school or
district policies, or collective bargaining agreements, in
response to violent, harmful, or disruptive behavior, regardless
of whether the Plan covers the behavior.

Target
A student against whom bullying, cyberbullying, or retaliation has been perpetrated.

School Staff
School Staff includes, but is not limited to, educators, administrators, counselors, school nurses,
cafeteria workers, maintenance personnel, bus drivers, athletic coaches, advisors to
extracurricular activities, support staff, or paraprofessionals.
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Sample Bullying Incident Report Form
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Prevention of Hazing

Hazing is defined as “Any conduct or method of initiation into any student organization, whether on public or
private property, which willfully or recklessly endangers the physical or mental health of any student or other
person.”

Hazing behaviors include whipping, beating, branding, forced calisthenics, exposure to the weather, forced
consumption of any food, liquor, beverage, drug or other substance, or any other brutal treatment or forced
physical activity which is likely to adversely affect the physical health or safety of any such student or other
person, or which subjects such student or other person to extreme mental stress, including extended deprivation
of sleep or rest or extended isolation.

Any and all incidents of hazing behavior at Dearborn Academy, MUST be reported to the Principal, or other
administrator, as soon as possible. Any student involved in such behavior will be subject to disciplinary action,
including potential expulsion from the school. Penalties by law mandate that any organizer or participant in the
crime of hazing shall be punished by a fine of up to three thousand dollars, or up to a year in prison, or both.

Title IX*

Additionally, anybody who knows that another person is the victim of hazing, or is at the scene of such crime, shall
report such crime to Dearborn Administrators who will notify appropriate law enforcement as soon as reasonably
practical. Failure to report this crime is punishable by a fine of one thousand dollars.

20 U.S.C. § 1681 states, “No person in the United States shall,
on the basis of sex, be excluded from participation in, be
denied benefits of, or be subjected to discrimination under any
education program or activity receiving federal financial
assistance.”

Dearborn Academy is committed to the health, safety and
welfare of our students and employees. We do not and will not
tolerate any form of discrimination on the basis of sex in our
educational program or activities. We are committed to
fostering and maintaining an educational environment and
workplace that is free from all forms of sexual misconduct,
including sexual assault and harassment. 

The policy covers all faculty, staff, board members and
volunteers. The Head of School is designated as
Dearborn Academy's Title IX, and Sexual Harassment
Coordinator for the students, administration, faculty,
staff, volunteers in the schools, and for parties who are
contracted to perform work for Dearborn Academy.
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Relationships are at the heart of a positive school community. At Dearborn we value one another, ourselves,
and our common goal of learning and thriving together. Our structures and programming are aimed to
support this foundation -- in particular our use of restorative practices to build community and address
conflicts as they arise. 

Restorative practices focus on how to mend the harm done to relationships when a person has broken an
agreed upon norm. This is in contrast to traditional school discipline models which focus on assigning
negative consequences within the context of “broken rules.” Teaching students and staff to use the
structures and skills provided in the restorative practices framework reduces the isolation of time out and
suspension seen in school communities that don’t use restorative models and helps all members of the
Dearborn Academy school community take responsibility for the safety and success of one another. 

There are three main components of restorative practices, shown below in the diagram below, adapted
from Brenda Morrison’s book, Restoring Safe School Communities: A Whole School Response to Bullying,
Violence and Alienation. 

Community Circles help build relationships, reinforce community values and goals and provide the
foundation necessary to successfully rebuild relationships when there are disagreements or conflicts. At
Dearborn students participate in circles weekly and circles provide one structure for students to learn about
bullying prevention.

Restorative Chats are used when conflicts arise, and students are provided the opportunity to restore the
relationships using the following guiding questions: 

Policies and Procedures for
Behaviorial Support
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Questions for Those Who Have Been Harmed Questions for Those Who Have Harmed 

2. What did you think when you realized what happened?

5. What do you think needs to happen to make things
right?

3. What was the impact of the incident on you? On others?

4. What has been the hardest thing for you?

2. What were you thinking at the time?

3. What have you thought about the situation since?

4. Who has been affected by what you have done? In what
way?

5. What do you think you could do to make things
right?

1. What happened?1. What happened?

When more serious harms have been done, Restorative Conferences may be held. Many of the same
questions used in chats are used in conferences, however conference planning is a more in-depth
process and conferences are only held if the person who caused the harm is committed to taking
responsibility and working to “make things right.” Most conferences include adult caregivers and may
include public school district representatives. Conferences are used, when indicated, to avoid
suspension and/or termination from Dearborn.

Methods for Preventing Student Violence

Dearborn Academy is a trauma sensitive school that provides a safe, welcoming,
therapeutic environment in which all staff are trained in the therapeutic approach to
students and in crisis prevention, support, and intervention. Whenever there is a
concern about potential violence, the parent/guardian of the student is informed.
Students are under supervision throughout the school day, including during
transitions and at the beginning and end of each school day. All staff are instructed to
supervise students and to report any concerning behavior or conversations to
administrators who then determine how to intervene if there is concern about a
potential problem between or among students. Similarly, the school is in touch with
the transportation vendors, and talks with drivers and monitors, and asks that all
concerning information or behavior is transmitted to staff when vans arrive at the
school or after they leave in the afternoon. A similar process then takes place as with
overheard or seen school behavior or conversation that may be of cause for concern
among students that travel on the same vehicle. 

When it is determined that there is a conflict, the goal is to resolve it so that students
can learn and safely remain in the program and in the classroom. The student or
students who are thought to be involved meet with an administrator, their counselor
and/or milieu staff to determine the nature of the challenge and develop a plan for its
resolution, through the use of restorative chats, or in more serious situations,
restorative conferences. Teachers and other staff are informed about the plan so that
they can support the students.

Classroom staff and milieu counselors use texting and phone calls as needed so they
are able to communicate with each other to ask for assistance as needed. 

Classroom staff and milieu counselors use texting and phone calls as needed so they
are able to communicate with each other to ask for assistance as needed. 
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 In collaboration with a student’s family and outside providers, students are taught techniques and
alternatives to self-injurious behaviors. In addition, they are taught to access resources within the school
when they are at risk, as well as accessing their outside resources during after school hours. The goal is
always to support the ability of students to use strategies that allow them to remain at school engaged in
learning. 

Methods for Preventing Self-Injurious Behavior and Suicide

Clinicians are trained to identify students who may be displaying thinking, tendencies, or behaviors that
suggest the risk of violence to self or others. This is reported to the director of clinical services and head
of school and the parent/guardian is alerted. If a student is thought to be at some risk to harm themselves
or someone else, the school may call the local crisis team and/or recommend that the parent/guardian
bring their child to the emergency department or crisis evaluation center for an assessment. If the student
is deemed to be at imminent risk, a Dearborn Academy licensed independent clinical social worker
(LICSW) who is so authorized, may complete a Section 12 resulting in an immediate transport to the
hospital for evaluation. In this case, the school may call 911 prior to contacting the parent/guardian, if the
student is deemed to be at imminent risk to themselves or others. The emergency services team assumes
responsibility for the student upon arrival.

Whenever it is learned that a student has engaged in self-injurious or other unsafe behavior either
outside of school or within school, the student’s clinician, clinical director, head of school and
parent/guardian are always informed. The nurse is also alerted and sees the student, providing first aid
and/or calling emergency services as necessary. Given the severity of the situation a parent/guardian
may be asked to take the student for an evaluation and/or to access their outside team of providers. The
school may contact the local crisis team, or follow the protocol below. When students return to school
they are helped to reenter the regular program, and additional support may be put in place. 

When a student voices suicidal ideation or makes any suicidal threat, the
student’s parent/guardian, clinician, director of clinical services, and head of
school are immediately informed. All aspects of the situation are discussed and a
clinician and/or school administrator then meet with the student to determine
the severity of the situation. If it is deemed that the student is safe the
parent/guardian is called and a plan to move forward is created. The plan may
involve putting in more support for the remainder of the day or having the
student picked up early if necessary to meet with an outside provider or be
evaluated by a crisis team. If the student is deemed to be at imminent risk, a
Dearborn Academy licensed independent clinical social worker (LICSW) who is
so authorized, may complete a section 12 resulting in an immediate transport to
the hospital for evaluation. In this case, the school may call 911 prior to
contacting the parent/guardian, if the student is deemed to be at imminent risk
to themselves or others. The emergency services team assumes responsibility for
the student upon arrival.

Students are encouraged to share any concerns they may have with a trusted
staff member, anonymously if necessary, about another student’s safety so that
staff can follow the protocol above to provide the appropriate support and
interventions to the student in need.
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Behavioral support is focused on teaching students to use skills that are both effective
and expected for the situation and environment, in order to manage distress. All staff
are trained in de-escalation techniques, including providing students time to express
their feelings. Students are coached to use their skills and are provided with modeling.

Alternatives to Physical Restraint

Dearborn’s alternatives to physical restraint start with providing all students with a safe,
consistent and therapeutic environment in which all curricula are accessible and
individualized to capitalize upon students’ strengths, and students are helped to
develop positive peer relationships. Dearborn provides a relational therapeutic
environment that welcomes students and is focused on helping them feel positive and
experience success. 

All staff receive training in restorative practices and de-escalation techniques during the first month of
school. A smaller cohort of staff receive restraint training. For employees hired after the school year
begins, behavior support training is provided and completed within one month of the date of hire of the
employee. 

The head of school ensures that all school staff are provided with training regarding the Dearborn’s
restraint prevention and behavior support policy and requirements when restraint is used. In addition to
training that occurs at the beginning of each year, a review of restraint, behavior and crisis management
and de-escalation is conducted in the middle of the year. Training includes information on the following: 

The PE, Health and Wellness Teacher is authorized
to serve as a school-wide resource to assist in
ensuring proper administration of physical restraint.
The Teacher attends a competency-based training
that is at least sixteen (16) hours in length and
attends at least one refresher training annually
thereafter.

The in-depth training in the proper administration of
physical restraint included, but was not limited to: 

Training Requirement for Staff

A Description of the Program’s Training Requirements for Staff

(a) The role of the student, family, and staff in preventing restraint; 
(b) Dearborn's restraint prevention and behavior support policy and procedures, including use of time-out as a
behavior support strategy distinct from seclusion; 
(c) Interventions that may preclude the need for restraint, including de-escalation of problematic behaviors and
other alternatives to restraint in emergency circumstances; 
 (d) When behavior presents an emergency that requires physical restraint, the types of permitted physical restraints
and related safety considerations, including information regarding the increased risk of injury to a student when any
restraint is used, in particular a restraint of extended duration; 
(e) Administering physical restraint in accordance with medical or psychological limitations, known or suspected
trauma history, and/or behavioral intervention plans applicable to an individual student; and 
(f) Identification of program staff who have received in-depth training pursuant to 603 CMR 46.03(3) in the use of
physical restraint. 

A Description of the Intensive Training for Staff Who Serve as the Restraint
Resources for the Program
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(a) Appropriate procedures for preventing the use of physical restraint, including the
de-escalation of problematic behavior, relationship building and the use of alternatives
to restraint; 
(b) A description and identification of specific dangerous behaviors on the part of
students that may lead to the use of physical restraint and methods for evaluating the
risk of harm in individual situations in order to determine whether the use of restraint is
warranted; 
(c) The simulated experience of administering and receiving physical restraint,
instruction regarding the effect(s) on the person restrained, including instruction on
monitoring physical signs of distress and obtaining medical assistance; 
(d) Instruction regarding documentation and reporting requirements and investigation
of injuries and complaints; 
(e) Demonstration by participants of proficiency in administering physical restraint; and,
(f) Instruction regarding the impact of physical restraint on the student and family,
recognizing the act of restraint has impact, including but not limited to psychological,
physiological, and social-emotional effects. 

The student teams track the amount of time students spend out of class and off task.
Teams use data regarding time out of class as one indicator of how students are
progressing to inform IEP development.

(a) The name of the student; the names and job titles of the staff who administered the restraint,
and observers, if any; the date of the restraint; the time the restraint began and ended; and the
name of the principal or designee who was verbally informed following the restraint; and, as
applicable, the name of the director or designee who approved continuation of the restraint
beyond 20 minutes pursuant to 603 CMR 46.05(5)(c). 
(b) A description of the activity in which the restrained student and other students and staff in
the same room or vicinity were engaged immediately preceding the use of physical restraint;
the behavior that prompted the restraint; the efforts made to prevent escalation of behavior,
including the specific de-escalation strategies used; alternatives to restraint that were
attempted; and the justification for initiating physical restraint. 
(c) A description of the administration of the restraint including the holds used and reasons
such holds were necessary; the student's behavior and reactions during the restraint; how the
restraint ended; and documentation of injury to the student and/or staff, if any, during the
restraint and any medical care provided. 
(d) Information regarding any further action(s) that the school has taken or may take, including
any consequences that may be imposed on the student.
(e) Information regarding opportunities for the student's parents to discuss with school officials
the administration of the restraint, any consequences that may be imposed on the student, and
any other related matter. 

The head of school or their designee shall make reasonable efforts to verbally inform the student's parent/guardian
of the restraint within 24 hours of the event, and shall notify the parent/guardian by written report sent either within
three school working days of the restraint to an email address provided by the parent for communications about
the student, or by regular mail postmarked no later than three school working days of the restraint. If the parent of a
student is supplied with report cards and other necessary school-related information in a language other than
English, the written restraint report is provided to the parent in that language. The principal shall provide the
student and the parent an opportunity to comment orally and in writing on the use of the restraint and on
information in the written report. The written report required by 603 CMR 46.06(2) and (3) shall include: 

Reporting Requirements and Follow Up Procedures
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Dearborn Academy reports all restraint-related injuries to the Department via
the Security Portal within three working school days. 

The head of school maintains an ongoing record of all reported physical restraints. 

The head of school directly or through the principal or PE, Health and Wellness Teacher, ensures that staff are trained
regarding the behavior support reporting requirements. All staff that work directly with students receive annual
training in the week before school starts each fall. Staff that are hired after the start of the school year receive training
within one month of hire. 

Whenever a complaint is received regarding the program’s behavior support policy it is
brought to the principal and the head of school as soon as possible. A written report is
provided to the principal and head of school no later than the next school working day.
If the head of school administered the restraint, the report will be submitted to the
executive director of Schools for Children for review. The parent/guardian is informed
within 24 hours of the restraint and any complaints and/or injuries sustained in the
restraint. Written reports to parent/guardian are made within three school working days
of the restraint, by email or regular post and postmarked no later than three school
working days. The report is provided in the language of the parent/guardian. All
restraint- related injuries to students or staff are reported to the Department no later
than three school working days of the restraint, with a copy of the school’s record of
physical restraints for the 30- day period prior. All restraints are reported to the
Department annually, in the manner and form directed by the Department.

Procedure and Timeline for Receiving and Investigating Complaints
Regarding Behavior Support Policies

Dearborn Academy collects and annually reports data to the Department
regarding the use of physical restraints in a manner and form directed by the
Department. 

Procedures to be Followed for Implementing the Behavior Support
Reporting Requirements

The PE, Health and Wellness Teacher is authorized to serve as a school-wide resource to assist in ensuring proper
administration of physical restraint. The PE, Health and Wellness Teacher attends a competency-based training that is
at least sixteen (16) hours in length and attends at least one refresher training annually thereafter. 

The PE, Health and Wellness Teacher is authorized to serve as a school-wide resource to assist in ensuring proper
administration of physical restraint. The PE, Health and Wellness Teacher attends a competency-based training that is
at least sixteen (16) hours in length and attends at least one refresher training annually thereafter. 

The in-depth training in the proper administration of physical restraint included, but is not limited to: 

(a) Appropriate procedures for preventing the use of physical restraint, including the de-escalation of
problematic behavior, relationship building and the use of alternatives to restraint;
(b) A description and identification of specific dangerous behaviors on the part of students that may
lead to the use of physical restraint and methods for evaluating the risk of harm in individual situations
in order to determine whether the use of restraint is warranted; 
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The head of school is responsible for reporting the use of any physical restraint as specified in 603 CMR 46.06(2) via
the Security Portal. The staff member who administered the restraint shall verbally inform the principal and head of
school of the restraint as soon as possible, and by written report no later than the next school working day. The written
report shall be provided to the principal and head of school for review of the use of the restraint. If the principal has
administered the restraint, they shall prepare the report and submit it to the head of school for review. The principal or
their designee maintains an on-going record of all reported instances of physical restraint, which shall be made
available for review by the parent/guardian or the Department upon request. 

The principal or their designee shall make reasonable efforts to verbally inform the student's parent/guardian of the
restraint within 24 hours of the event, and shall notify the parent/guardian by written report sent either within three
school working days of the restraint to an email address provided by the parent for communications about the
student, or by regular mail postmarked no later than three school working days of the restraint. If the parent of a
student is supplied with report cards and other necessary school-related information in a language other than English,
the written restraint report is provided to the parent in that language. The principal shall provide the student and the
parent an opportunity to comment orally and in writing on the use of the restraint and on information in the written
report. The written report required by 603 CMR 46.06(2) and (3) shall include: 

(a) The name of the student; the names and job titles of the staff who administered the restraint, and
observers, if any; the date of the restraint; the time the restraint began and ended; and the name of the
principal or designee who was verbally informed following the restraint; and, as applicable, the name of
the director or designee who approved continuation of the restraint beyond 20 minutes pursuant to 603
CMR 46.05(5)(c). 
(b) A description of the activity in which the restrained student and other students and staff in the same
room or vicinity were engaged immediately preceding the use of physical restraint; the behavior that
prompted the restraint; the efforts made to prevent escalation of behavior, including the specific de-
escalation strategies used; alternatives to restraint that were attempted; and the justification for initiating
physical restraint. 
(c) A description of the administration of the restraint including the holds used and reasons such holds
were necessary; the student's behavior and reactions during the restraint; how the restraint ended; and
documentation of injury to the student and/or staff, if any, during the restraint and any medical care
provided. 
(d) Information regarding any further action(s) that the school has taken or may take, including any
consequences that may be imposed on the student. 
(e) Information regarding opportunities for the student's parents to discuss with school officials the
administration of the restraint, any consequences that may be imposed on the student, and any other
related matter.

(c) The simulated experience of administering and receiving physical restraint, instruction regarding the
effect(s) on the person restrained, including instruction on monitoring physical signs of distress and
obtaining medical assistance;
(d) Instruction regarding documentation and reporting requirements and investigation of injuries and
complaints; 
(e) Demonstration by participants of proficiency in administering physical restraint; and,
(f) Instruction regarding the impact of physical restraint on the student and family, recognizing the act of
restraint has impact, including but not limited to psychological, physiological, and social-emotional effects. 

Dearborn Academy reports all restraint-related injuries to the Department via the Security Portal within three
working school days. 

Dearborn Academy collects and annually reports data to the Department regarding the use of physical restraints in
a manner and form directed by the Department.
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Program staff are in regular contact via phone and email with parents/guardians about the academic, social,
and emotional progress of our students. When a student is having difficulty, the clinician or an administrator
is responsible for contacting the parent/guardian to discuss the situation and to come up with potential
solutions. If the problem persists a parent/guardian may be asked to come in for a meeting. 

In the case of a restraint, the principal or their designee makes reasonable efforts to orally notify a parent of
the use of restraint within 24 hours of the incident, and sends written notification to the parent within three
school working days following the use of restraint to an email address provided by the parent for the
purpose of communicating about the student, or by regular mail to the parent postmarked within three
school working days of the restraint. 

Staff meet regularly to discuss students who are having difficulties in order to adapt strategies to help them
remain in the classroom. 

Procedures for Making Both Oral and Written Notification to Parents

Procedure for the Use of Time Out

Dearborn staff are trained to teach and coach students to use skills to overcome the inevitable academic
and social challenges that arise for all learners. Students are never left alone and Dearborn Academy does
not use time out. When students struggle with engagement and are unable to use a skill successfully in the
classroom setting, even with support, they may be asked to leave the classroom to practice the skill and
make a plan to re-engage with learning with a staff person. Students practice these skills in a variety of
places, depending on preference, availability, safety and access, including small instructional rooms, staff
offices or outside. The staff that accompanies the student coaches them to use skills to get ready to refocus
on learning and supervises them at all times while they are outside of the classroom or otherwise separated
from the group. Depending on the time and the activity, the staff person may be a milieu counselor, assistant
teacher, clinician, teacher, support staff or administrator. 

Meals are never withheld from students as a form of punishment for behavior. No student shall be denied or
unreasonably delayed a meal for any reason other than medical prescriptions. 

Every effort is made to include all students in special events and field trips. If for the safety of the student
and/or the student’s classmates an administrator decides the student cannot attend a trip, they will ensure
the student is provided with alternative programming. Such programming is never to be punitive, and will
include skill building activities focused on supporting the student to develop the skills to help them be
successful attending future outings. When the student is missing an educational event, the programming
will include a lesson related to the event topic so that the student does not miss critical instruction. 

The head of school is responsible for the implementation of this policy. The head of school is responsible for
ensuring that the behavior support policy and procedures are reviewed and are provided to all staff
annually. Additionally, the behavior support policy and procedures are made available to parents/guardians
of all enrolled students annually.
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Dearborn Academy only administers physical restraint as a last resort in emergency situations when needed to
protect a student and/or a member of the school community from assault or imminent, serious, physical harm.
Physical restraint is utilized with extreme caution to prevent or minimize the risk of harm to the student as a result
of the use of restraint.

Physical Restraint

Methods for Engaging Parents/Guardians and Students in Discussion About Restraint
Procedures 

ia the enrollment packet provided at admissions and yearly thereafter, parents/guardians and students are
informed about Dearborn Academy’s restraint policies and behavioral support programs and are asked to sign
acknowledgement of them. Per request, they are provided with a copy of the policies. Parents/guardians of
students at risk of or who have been restrained, and the students, are engaged in discussions about restraint
prevention and use in IEP meetings, phone calls and face to face meetings. Our goal is to work with families to
teach students de-escalation techniques to reduce the need for restraints.

A Description and Explanation of the Methods of Physical Restraint Used by the Program
in an Emergency Situation

Restraint occurs only after all reasonable efforts to de-escalate a situation have been attempted and failed to
quell the threat of harm. These efforts include, whenever possible, warning the student that restraint will occur if
they do not stop behaving in an unsafe manner.
 
Although the nature of each restraint situation might necessitate some variation, the typical restraint process
follows the sequence below:
                                                                                                                                        

1. If the student does not cease dangerous behavior in response to redirection and de-escalation techniques,
the student is warned clearly that persistence in the dangerous behavior may warrant restraint. When safe to
do so, the student is given a short, defined amount of time to cease the dangerous behavior before other
techniques are employed.

2.If the student continues to behave dangerously, restraint is employed in the least restrictive manner (basket
hold, escort) until the student demonstrates that they are able to behave in a safe manner.

3.In situations where a restraint may be necessary, a student may be immobilized by one of the following
techniques:

-   Physical escort (CPI transport)
-   Standing hold (CPI-approved interim control)
-   Baskethold (CPI children’s control) 
-   CPI Team Control position
 
All restraint techniques involve the immobilization of a student. Staff members are trained to avoid squeezing or
applying pressure to the body of a student apart from the leverage necessary to keep the student still. 

Lifting and carrying students is avoided to safeguard against potential back injuries and other mishaps, which
might occur as a result of trying to physically manage a student who is not in contact with a firm, stable surface. 

Under no circumstances are techniques employed which are intended to cause pain or discomfort. Actions that
are strictly prohibited include striking children, headlocks, any type of chokehold, full or half nelsons and the use
of pressure points to cause pain. 
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During all restraints there is a designated leader who cues staff, monitors the safety of the student and the staff
involved, communicates with the student, determines how the process should proceed, and when it is safe to
release the student. Following all restraints, as with all behavioral interventions, the student is engaged in a
therapeutic processing of the incident.

Seclusion, Medication Restraint, and Mechanical Restraint are Prohibited. Prone
Restraint is Prohibited Unless Permission is Granted in Accord with CMR 46.03(1)(b).

Physical restraint will only be used in emergency situations of last resort, after other lawful and less intrusive
alternatives have failed or been deemed inappropriate.

Physical restraint shall not be used:
(a) As a means of discipline or punishment;
(b) When the student cannot be safely restrained because it is medically contraindicated for reasons including,
but not limited to, asthma, seizures, a cardiac condition, obesity, bronchitis, communication-related disabilities,
or risk of vomiting;
(c) As a response to property destruction, disruption of school order, a student's refusal to comply with a school
rule or staff directive, or verbal threats when those actions do not constitute a threat of assault, or imminent,
serious, physical harm; or
(d) As a standard response for any individual student. No written individual behavior plan or individualized
education program (IEP) may include use of physical restraint as a standard response to any behavior. Physical
restraint is an emergency procedure of last resort.

A Description of the Program’s Review of Restraint Data and Documentation

Dearborn Academy conducts a weekly review of restraint data, should any restraints have occurred, to identify
students who have been restrained during the week. The review team includes the student’s clinician, principal,
milieu coordinator and all participants in the restraint. The goal of the meeting is to ensure that all procedures
were followed and to review opportunities for restraint reduction.

The milieu coordinator conducts a weekly review of restraint data to identify students who have been restrained
multiple times during the week. If such students are identified, the principal shall convene one or more review
teams as the principal deems appropriate to assess each student's progress and needs. The assessment shall
include at least the following:

(a) review and discussion of the written reports submitted in accordance with 603 CMR 46.06 and any
comments provided by the student and parent/guardian about such reports and the use of the restraints;
(b) analysis of the circumstances leading up to each restraint, including factors such as time of day, day of the
week, antecedent events, and individuals involved;
(c) consideration of factors that may have contributed to escalation of behaviors, consideration of alternatives to
restraint, including de-escalation techniques and possible interventions, and such other strategies and
decisions as appropriate, with the goal of reducing or eliminating the use of restraint in the future;
(d) agreement on a written plan of action by the program.
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The head of school ensures that all program staff are provided with training regarding the Dearborn’s restraint
prevention and behavior support policy and requirements when restraint is used. Such training occurs within
the first month of each school year and, for employees hired after the school year begins, within a month of their
employment. In addition to training that occurs at the beginning of each year, a review of restraint, behavior and
crisis management and de-escalation is conducted in the middle of the year. Training includes information on
the following:

(a) The role of the student, family, and staff in preventing restraint;
(b) Dearborn's restraint prevention and behavior support policy and procedures, including use of time-out as a
behavior support strategy distinct from seclusion;
(c) Interventions that may preclude the need for restraint, including de-escalation of problematic behaviors and
other alternatives to restraint in emergency circumstances;
(d) When behavior presents an emergency that requires physical restraint, the types of permitted physical
restraints and related safety considerations, including information regarding the increased risk of injury to a
student when any restraint is used, in particular a restraint of extended duration;
(e) Administering physical restraint in accordance with medical or psychological limitations, known or
suspected trauma history, and/or behavioral intervention plans applicable to an individual student; and
(f) Identification of program staff who have received in-depth training pursuant to 603 CMR 46.03(3) in the use
of physical restraint.

A Description of the Program’s Training requirements for All Staff

The head of school conducts a monthly review of school-wide restraint data. This review is done with the
principal and the milieu coordinator. This review considers patterns of use of restraints by similarities in the time
of day, day of the week, or individuals involved; the number and duration of physical restraints school-wide and
for individual students; the duration of restraints; and the number and type of injuries, if any, resulting from the
use of restraint. The head of school determines whether it is necessary or appropriate to modify the school's
restraint prevention and management policy, conduct additional staff training on restraint reduction/prevention
strategies, such as training on positive behavioral interventions and supports, or take such other action as
necessary or appropriate to reduce or eliminate restraints.

Dearborn Academy complies with DESE restraint requirements under 603 CMR 46.00.

A Description of the Intensive Training for Staff Who Serve as the Restraint Resources for
the Program

The PE, health and wellness teacher, or another staff member named by the head of school, is authorized to
serve as a school-wide resource to assist in ensuring proper administration of physical restraint. The PE, health
and wellness teacher attends a competency-based training that is at least sixteen (16) hours in length and
attends at least one refresher training annually thereafter.

The in-depth training in the proper administration of physical restraint includes, but is not limited to:
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Reporting Requirements and Follow-Up Procedures for Reports to Parents/Guardians
and the Department of Elementary and Secondary Education

(a) Appropriate procedures for preventing the use of physical restraint, including the de-escalation of
problematic behavior, relationship building and the use of alternatives to restraint;
(b) A description and identification of specific dangerous behaviors on the part of students that may lead to the
use of physical restraint and methods for evaluating the risk of harm in individual situations in order to determine
whether the use of restraint is warranted;
(c) The simulated experience of administering and receiving physical restraint, instruction regarding the
effect(s) on the person restrained, including instruction on monitoring physical signs of distress and obtaining
medical assistance;
(d) Instruction regarding documentation and reporting requirements and investigation of injuries and
complaints;
(e) Demonstration by participants of proficiency in administering physical restraint; and,
(f) Instruction regarding the impact of physical restraint on the student and family, recognizing the act of
restraint has impact, including but not limited to psychological, physiological, and social-emotional effects.

The milieu coordinator reports the use of any physical restraint as specified in 603 CMR 46.06(2) via the Security
Portal. The program staff member who administered the restraint shall verbally inform the principal and head of
school of the restraint as soon as possible, and by written report no later than the next school working day. The
written report shall be provided to the principal and head of school for review of the use of the restraint. If the
principal has administered the restraint, the principal shall prepare the report and submit it to the head of school
for review. The principal or their designee maintains an on-going record of all reported instances of physical
restraint, which shall be made available for review by the parent/guardian or the Department upon request.

The principal of the program or their designee shall make reasonable efforts to verbally inform the student's
parent/guardian of the restraint within 24 hours of the event, and shall notify the parent/guardian by written
report sent either within three school working days of the restraint to an email address provided by the parent for
communications about the student, or by regular mail postmarked no later than three school working days of
the restraint. If the parent of a student is supplied with report cards and other necessary school-related
information in a language other than English, the written restraint report is provided to the parent in that
language. The principal shall provide the student and the parent an opportunity to comment orally and in
writing on the use of the restraint and on information in the written report. The written report required by 603
CMR 46.06(2) and (3) shall include:

(a) The name of the student; the names and job titles of the staff who administered the restraint, and observers, if
any; the date of the restraint; the time the restraint began and ended; and the name of the director or designee
who was verbally informed following the restraint; and, as applicable, the name of the director or designee who
approved continuation of the restraint beyond 20 minutes pursuant to 603 CMR 46.05(5)(c).
(b) A description of the activity in which the restrained student and other students and staff in the same room or
vicinity were engaged immediately preceding the use of physical restraint; the behavior that prompted the
restraint; the efforts made to prevent escalation of behavior, including the specific de-escalation strategies used;
alternatives to restraint that were attempted; and the justification for initiating physical restraint.
(c) A description of the administration of the restraint including the holds used and reasons such holds were
necessary; the student's behavior and reactions during the restraint; how the restraint ended; and
documentation of injury to the student and/or staff, if any, during the restraint and any medical care provided.
(d) Information regarding any further action(s) that the school has taken or may take, including any
consequences that may be imposed on the student.
(e) Information regarding opportunities for the student's parents to discuss with school officials the
administration of the restraint, any consequences that may be imposed on the student, and any other related
matter.
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A procedure for receiving and investigating complaints regarding restraint practices

Dearborn Academy reports all restraint-related injuries to the Department via the Security Portal within three
working school days. 

Dearborn Academy collects and annually reports data to the Department regarding the use of physical restraints
in a manner and form directed by the Department.

Whenever a staff member is in receipt of a communication, written or oral, by a parent/guardian or other party
concerning a complaint involving a restraint, that complaint is immediately brought to the attention of the
principal, who immediately informs the head of school. An administrator calls the parent/guardian or the person
who issued the complaint, if not the parent/guardian, to learn more about their concerns within 24 hours. The
sequence of events leading to the restraint and information of the restraint itself is gathered together by
reviewing the reports related to that restraint and by interviewing staff involved in the restraint. All efforts are
made to address the concerns that were raised regarding the situation, and if need be a meeting is held to
review the data and the concerns and to come to a resolution within two school days. If it is deemed
appropriate, adjustments to the restraint procedure or reporting will be reviewed. Among the factors considered
is to determine whether the restraint procedures were followed. If not, further training will be required as
deemed appropriate. Written notification regarding the complaint resolution will be sent to all parties within
three school days following the initial phone call or meeting (if there is one).
 
The principal or their designee maintains an ongoing record of all instances of physical restraint, which will be
made available for review by the parents/guardians and Department of Elementary and Secondary Education
upon request. The log of physical restraints is maintained in the office of the milieu coordinator. 

Parent Consent Notification

At the time of a student’s enrollment, parents/guardians are given an
enrollment form within which pertinent information and required consents
are obtained. Some consents may also be obtained at the time of the
admissions interview. As required, consents, including consent for
emergency medical care, and permission to administer medication, are
renewed on a yearly basis. The sending district is informed if there is a
problem obtaining consents and asked for assistance as needed.
 
Among the consents obtained are those for emergency medical treatment
(overseen by the school nurse, who also follows up if there is a delay in
acquiring this consent), and medication administration when applicable.
 
Specific consents are obtained in the case of any research conducted at
the school, or when there is any activity in the areas of publicity and
fundraising.
 
Dearborn Academy notifies parents whenever curriculum is presented that
primarily involves human sexual education or human sexuality issues.
Parents/guardians are given the option of not having their child be part of
these lessons.
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This policy establishes the procedures Dearborn Academy will follow to ensure a safe learning
environment which is free of all contraband, including illegal drugs, drug paraphernalia, alcohol, tobacco/e-
cigarettes, weapons, and stolen property. These procedures are also established to ensure that each
individual student has a reasonable right to privacy when attending school.

Student Search Policy

Any student who is under reasonable suspicion of having contraband, including illegal drugs, drug
paraphernalia, alcohol, tobacco/e- cigarettes, weapons, and stolen property, or an item that may not be
permitted in school, will be subject to a search. The student will be brought to an administrator’s office or
another private space with their belongings. All searches will be performed in the presence of at least two
staff members. 

During the search, the student will be asked to empty out all pockets and hand all bags and coats to one of
the staff members leading the search. Bags, coats, hats, the contents of the student’s pockets, shoes and
socks are among the items that may be inspected. If necessary, a student’s desk, classroom, or other
common areas will be searched, including any student belonging that may have been left in the
classroom. At no time will a student be asked to reveal any skin not already revealed by their clothing, with
the exception of removing a head covering, as long as it is not worn for religious purposes. 

The consequences for theft, or possession of illegal drugs, alcohol, weapons, or stolen property are
covered in separate policies. Any student who refuses a search may be suspended, and may be required to
reenter the program following a meeting that includes their parent/guardian and public school district
representative. 

At this meeting the student will be asked to sign an agreement indicating their understanding of the
search policy and agreement to cooperate with future searches. 

In order to protect the safety of the environment, Dearborn Academy reserves the right to involve the
local police authorities in such situations at its discretion.

Suspension Policy

Dearborn Academy’s Student Handbook includes the suspension policy, and is provided to all students
and families, or the human service agency that placed the student, upon admission. The policy conforms
to the federal requirements on discipline pursuant to 34 CFR §300.

Any time a student is suspended the following procedures will be followed:

1, The student’s parent/guardian is notified, or the Department of Social Services as
appropriate, and the public school or human service agency responsible for the placement,
and appropriate transportation is arranged to send the student home (for an out-of-school
suspension). No student is sent home unless a responsible adult is available to receive the
student.

2. A date for the reentry of the student will be determined.

3, Within 24 hours a suspension report is completed and sent out to the student’s
parent/guardian, or the Department of Social Services as appropriate, and the public school
or human service agency responsible for the placement. 

4. The suspension report is then filed in the student’s file and the suspension is recorded in
the suspension log. 
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When a student receives a suspension of three consecutive days, or five non-consecutive
days, the following additional procedures will be followed:

1.The school, parent/guardian and public school will discuss the student’s program and
determine if any modifications are warranted and possible. The purpose of this
discussion is to prevent more lengthy suspensions of the student from the program by
implementing additional or alternative measures to prevent the behavior that caused
suspension.

1.Should circumstances of the suspension(s) require a longer suspension from school,
the IEP coordinator will inform the school district for the purpose of re-convening the
IEP team to develop an interim plan to provide for the student’s education.

Once a student has been suspended for three (3) consecutive school days or five (5) non-
consecutive school days in a school year, Dearborn Academy, parents/guardians and/or
or the human service agency responsible for the placement, and public school district,
consistent with federal requirements, shall explore together all possible program
modifications within Dearborn Academy in an attempt to prevent total suspension of the
student from the program.

3- 5 Day Suspension Policy 

10-Day Suspension Policy 

The following procedures are to be followed when a student’s suspension exceeds 10 consecutive days or a
pattern has developed that is likely to result in more than 10 cumulative days of suspension.

1.The IEP coordinator will contact the student’s school district and request that an IEP team meeting be
scheduled.

1.Pursuant to 603 CMR 18.05(6), once a student has been suspended for three (3) consecutive school
days or five (5) non-consecutive school days in a school year, the school, parents, and public school
district, consistent with federal requirements, shall explore together all possible program modifications
within the school in an attempt to prevent total suspension of the student from the program.

Termination Policy 

Upon admission of a student pursuant to 603 CMR 28.00, Dearborn Academy shall ascertain a school
district contact person. Dearborn Academy shall keep such person informed of the progress of the student
and shall notify that person immediately if termination or discharge of the student is being discussed.

Dearborn Academy shall, at the time of admission, make a commitment to the public school district or
appropriate human service agency that it will try every available means to maintain the student's placement
until the local Administrator of Special Education or officials of the appropriate human service agency have
had sufficient time to search for an alternative placement.
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Planned Termination

Planned termination may occur for a variety of reasons. These may include that the student has met the
IEP goals and objectives and is ready to move to a less restrictive setting; or that the student is unable to
utilize the services offered at Dearborn to meet their IEP goals and objectives. 

Except in emergency cases, Dearborn Academy shall notify the school district of the need for an IEP
review meeting. The school district shall arrange such meeting and provide to all parties including the
parent and if appropriate, the student, notice of this meeting ten days in advance of the intended date of
the meeting. The meeting shall be held for the purpose of planning and developing a written termination
plan for the student.

The plan shall describe the student's specific program needs, the short and long term educational goals
of the program, and recommendations for follow-up and/or transitional services.

Dearborn Academy shall thoroughly explain termination procedures to the student, the parent/guardian,
the Administrator of Special Education and officials of the appropriate human service agency.

The written termination plan shall be implemented in no less than 30 days unless all parties agree to an
earlier termination date.

In case of an emergency termination, which shall be defined as circumstances in which the student
presents a clear and present threat to the health and safety of themself or others, Dearborn Academy
shall follow the procedures required under 603 CMR 28.09(12).

Emergency Termination

Any student who behaves in a manner that seriously jeopardizes the safety of
any member of the school community may be terminated from the program on
an emergency basis. In the event such behavior occurs, the following process
will ensue: 

In case of an emergency termination, which shall be defined as circumstances in
which the student presents a clear and present threat to the health and safety of
themself or others, Dearborn Academy shall follow the procedures required
under 603 CMR 28.09(12). Specifically, Dearborn Academy shall not terminate
the enrollment of any student, even in emergency circumstances, until the
enrolling public school district is informed and assumes responsibility for the
student. The head of school will immediately notify DESE via Form 2. At the
request of the public school district, the special education school shall delay
termination of the student for up to two calendar weeks to allow the public
school district the opportunity to convene an emergency team meeting or to
conduct other appropriate planning discussions prior to the student's
termination from the special education school program. With the mutual
agreement of Dearborn Academy and the public school district, termination of
enrollment may be delayed for longer than two calendar weeks.
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Prior, Immediate Notification and Incident Reporting

Dearborn Academy follows the Department of Elementary and Secondary Education policy of Immediate
Notification to immediately notify the Department via CHAMP, and informing parents/guardians, school
district special education administrators, state agencies involved with students’ care or placement, of
serious incidents occurring during the school day that affect any Dearborn student (including those who
are from out-of-state and/or privately funded) including:

1.Unexpected building change as a result of an emergency
2.Closure of a program or site

Dearborn Academy follows the Department of Elementary and Secondary Education policy of providing
fifteen (15) business days’ notification via CHAMP for:

1.20% decrease in enrollment of students based on the most recently approved DESE student
enrollment

2.Vacancy in an approved staff position not filled by another appropriately licensed or waivered staff
person that has a direct impact on the service delivery to students

3.Change in the approved special education school program’s ownership.
4.Change in the approved special education school program’s name

Dearborn Academy follows the Department of Elementary and Secondary Education policy of seeking
prior approval via CHAMP for: 

1.Proposed changes to program building(s)/physical facilities that are not due to an emergency, but
are related to relocation, renovation, or expansion of building(s)

2.Request to increase or decrease the ages of the students OR change the gender of students being
served

3.Each proposed 20% increase in enrollment of students based on the most recently approved DESE
student enrollment

4.Adding, eliminating, or changing staff position 
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Dearborn will immediately submit all required information as specified within the Department’s reporting
system. If, however, not all required documentation is immediately available (e.g., internal investigation
and outcome), the head of school will ensure the Department is immediately notified and that supporting
documentation is submitted as soon as possible along with specific reference to the incident report for
which the documentation is being submitted. Dearborn Academy will follow the CHAMP electronic
submission requirements, submit required information and documentation as stated on the guidance
forms, and respond to any requests made by the Department for any additional information. The person
responsible for implementing these notifications is the head of school, Rebecca Altepeter. The head of
school may delegate the filing of the notification via the WBMS to the principal or an administrative
assistant after approving the documentation.

Dearborn Academy follows the Department of Elementary and Secondary Education policy of Incident
Reporting to immediately notify the Department via CHAMP:

1.The filing of a 51-A report with the Department of Children and Families (DCF) OR a complaint to the
Disabled Persons Protection Commission (DPPC) against the school or a school staff member for
alleged abuse or neglect of any student; 

2.The hospitalization of a student (including outpatient emergency room and urgent care visits) due to
physical injury at school or PREVIOUSLY UNKNOWN illness, accident, or disorder which occurs while
the student is in the program;

3.  A student run from the program; and
4.Any other incident of a serious nature that involves a student. (Some examples include: any police

involvement, any media involvement, weapons, fire setting, alcohol or drug possession or use while
in the program).

The following must be submitted during the day and residential hours:

1.The death of any student (immediate verbal notification to the student’s parent(s)/guardian(s),
responsible public school district, Department of Elementary and Secondary Education, and any
other state agency involved in the education and care of this student). 

2.The emergency termination of a student pursuant to 28.09(12)(b).

Incident reports will be maintained in the student records.
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Other Important School Information
Graduation Requirements

Dearborn Academy adheres to the MassCore graduation requirements in order to ensure that graduating
students qualify for admission to the Massachusetts State Schools.

Total credits: 106

Academic credits
4 years of English (20 credits)
4 years of Math (20 credits)
3 years of Science (15 credits, including one lab based) 
3 years of History (15 credits, including one US History, one World History, and the completion of the Civics
Project) 
2 years of Spanish* (6 credits- this can be determined by the IEP to be removed) 

Non-Academic credits
1 credit of Art 
4 credits of PE
1 credit of Health 
24 additional credits (this includes 4 credits of college & career education, 2 credits college & career
counseling, and 4 credits of affective education)
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High School Program of Studies
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Independent and Directed Study Guidelines

Directed Study

Students who want to participate in an independent study, directed study, and/or school to work program must
have approval from the director of curriculum and instruction or their IEP team; their district liaison; and
caregivers. While participating, students are monitored by an assigned advisor who meets regularly with the
director of curriculum and instruction to ensure standards are being met and hours spent by the students are
supervised. 

Independent Study

Directed study, or “tutorial,” is a structured class period where
students are provided individual classwork related to their program
of study designated and monitored by their subject area teachers. 

Independent study is an individually designed course of study or
project based learning opportunity for students to earn a pass/fail
grade and credit in a core academic beyond the school’s course
offerings. Participation in an independent study is determined by
the director of curriculum and instruction and the student’s IEP
team. Successful completion is monitored and supported by an
assigned advisor who meets regularly with the student and director
of curriculum and instruction.

Independent Study Policies 

Independent study provides students the
opportunity to learn beyond the courses
offered at Dearborn (i.e., it cannot align
with a course that is already offered at
Dearborn)
Independent study cannot interfere with
students’ required coursework
Independent studies may be graded on a
pass/fail basis and successful completion
provides credit toward graduation 

Independent Study Guidelines
Students engaged in independent study opportunities are
generally identified by the director of curriculum and instruction
due to completing all Dearborn offered coursework or self-
identified by requesting a meeting with the director of curriculum
and instruction 
Once identified, students will meet with the director of curriculum
and instruction and their clinician to discuss a possible proposal 
Prior to full creation of a proposal, independent studies must be
approved by the student’s caregiver and sending district 
Once approved, the independent study proposals can then be
formalized. Plans must include:
Number of hours per week to be spent on independent study
Meeting schedule with the advisor
Learning objectives
Work product(s) to be produced (quantity and frequency)
Proposed number of credits 
Grading (letter vs. P/F)
Students can apply to begin an independent study program at
anytime throughout the year 
Students will meet regularly with advisor to review hours,
learning objectives, and the progress toward any work products
Towards the end of the independent study, students will
participate in an exit interview with the director of curriculum and
instruction and advisor to review progress, hours, and ensure
completion of all coursework. 
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Work Based Learning

Work based learning opportunities, or school to work programs, are employer-engaged learning opportunities to
provide real-world, relevant learning experiences in which students can demonstrate academic and technical skills
while exploring their interests and goals for post-graduation. Examples of work based learning can be: 

Internships
Entrepreneurial Enterprise  
Work based capstone projects 
Part time employment 
Pre-apprenticeships
Work simulation experience
Cooperative education (Coop)

(Please refer to DESE for specific definitions of each form of work based learning:
https://www.doe.mass.edu/ccte/courses-learning/wbl/default.html) 

Work Based Learning Policies

Work based learning provides students the opportunity to learn
beyond the courses offered at Dearborn to provide students with a
relevant, real-world career education. 
Work based learning opportunities are graded on a pass/fail basis and
successful completion provides credit toward graduation. 

Work Based Learning Guidelines

Students engaging in work based learning are generally identified by a member of their school team, their
caregiver, or self-identify
Once identified, students will meet with the director of curriculum and instruction, guidance counselor and their
clinician to discuss a possible proposal
Work based learning opportunities must be approved by student IEP team 
Onced approved by the IEP team, the work based learning can be formalized by the creation of a work based
learning plan. Plans must include:
Form of work based learning opportunity 
Number of hours per week to be spent on work based learning opportunities.
Transportation plan, if needed
Payment, if applicable
Meeting schedule with the guidance counselor, advisor (if not guidance counselor), and work based supervisor
Learning objectives
Work product(s) to be produced (quantity and frequency)
Proposed number of credits 
Work based learning plan must be signed by student, guidance counselor, advisor (if not guidance counselor), and
work based supervisor 
Students will meet regularly with advisor to review hours, learning objectives, and the progress toward any work
products
Towards the end of the work based opportunity, students will participate in an exit interview with the guidance
department and advisor to review progress, hours, and ensure completion of all work products
If applicable, students will request a letter of recommendation from the participating work based learning supervisor

https://www.doe.mass.edu/ccte/courses-learning/wbl/default.html
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Dual Enrollment 

Dual enrollment is when a high school student enrolls in a college level course. Dual enrollment occurs under two
primary circumstances: a student furthering their knowledge in a given subject after completing all levels of coursework
offered by Dearborn or a student wanting to practice college level academic and advocacy skills. Participation in dual
enrollment is determined by the director of curriculum and instruction and the student’s IEP team. Successful
completion is monitored and supported by an assigned advisor who meets regularly with the student and director of
curriculum and instruction.

Dual Enrollment Policies

Dual enrollment provides students the opportunity to learn beyond the
courses offered at Dearborn
Dual enrollment is an opportunity for students to practice college level
coursework and independent academic and advocacy skills and
therefore is not taught by a Dearborn teacher. Instead, students are
supported by the guidance department to practice advocacy skills within
the college/university system (e.g., disabilities services, communicating
with the professor)
Dual enrollment cannot interfere with students' required coursework,
however, it can be considered a part of required coursework if a student
has completed all Dearborn course offerings in a subject area
Dual enrollment courses are graded by the college/university. The grade
is then translated onto the Dearborn transcript for credit toward
graduation

Dual Enrollment Guidelines

Interested students are generally identified by a member of the Dearborn
team, their caregivers, or self-identify
Once identified, students will meet with the director of curriculum and
instruction and guidance counselor to discuss possible options 
Prior to enrollment, dual enrollment opportunities must be approved by
student IEP team 
Determination of payment will be discussed at this time
Once approved by the IEP team, the student can then enroll in a class
with the support of the guidance department.
Considerations for dual enrollment 
Level of coursework 
Student accommodations
Timing and location of class
In person learning or virtual (if in person, the team considers what
transportation is needed and what schedule modification may be
necessary)
Students will attend dual enrollment classes and independently monitor
coursework, communicating progress to the guidance counselor during
sessions
Final grades will be reported to the director of curriculum and instruction
for transcript processing 
If a student is at risk of failing the class, a meeting with the student’s
clinician, guidance counselor, and caregiver is scheduled 
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Responsible Use Policy

The purpose of the Responsible Use Policy is to protect all members of our school community in the digital
world. As the use of technology has become a more integral part of the educational experience, Dearborn
Academy will continue to improve and revise our policies and procedures surrounding the use of
technology on campus and reserves the right to do so whenever necessary. We appreciate the partnership
and cooperation of our students and caregivers in this effort.

There will be many opportunities throughout the school year to use a variety of digital platforms that support
and enhance learning. Additionally, each student will be assigned a Chromebook, which will be for their
exclusive use. Students are expected to use both their school and home devices in a respectful and honest
manner. 

Briefly, students will not participate in any online activities that interfere with learning or adversely affect the
safety and/or wellness of a member of the Dearborn Academy community. Any use of a website, camera,
blog, or other communication tool to disparage others or to depict or advocate inappropriate behavior is
harmful to our school community and will be addressed.
    
The following guidelines are in place to clarify our expectations. Although detailed, they are not all
encompassing, and Dearborn Academy reserves the right to make changes as necessary. Disregarding any
portion of this policy may result in disciplinary action. The school also reserves the right to apply
consequences for technology-related activities conducted outside of school if such activity negatively
impacts a community member. 

Cell Phone and Smartwatch Policy
1. I understand that my phone, airpods (or any in-ear devices used to receive phone calls and/or listen to music)
and/or smart watch (any watch that can send and receive messages and/or calls) must be turned off and placed in
a Yondr pouch when I enter school and remain off for the duration of my school day unless I have been given
express permission by a staff member to unlock and use my personal device. 

2. If I am found using my phone, airpods and/or watch during school related hours, I understand that I will lose the
right to keep it/them on my person in the pouch. Instead, they will be kept by a staff member, dropped off in the
morning and retrieved at the end of the day.

Dearborn Academy Responsible Use Policy 2025-2026

Standards of Conduct
1. I understand that I represent both myself and Dearborn Academy whenever I use online communications. This
includes, but is not limited to: email, chats, instant-messaging, texting, gaming, and social networking sites. In all of
my online communication, I will be respectful to all Dearborn Academy community members. This includes all staff.
              
2. I will not share or post online personally identifying information about any members of the Dearborn Academy
community without their express permission. I will not post images of any member of the Dearborn Academy
community without consent to do so. 
      
3. I will be ethical and respect the privacy of others, and I will not share or access others’ folders or files without
authorization. If I am uncertain whether a specific computer activity is permitted or appropriate, I will ask a staff
member or caregiver before engaging.
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4. I understand that it is possible for information posted on “private” websites to be searched for, read, and re-posted
by malicious users, and it is best to assume that nothing on the internet is truly private. I also understand that the
information I post on the internet can easily be found by others (even those I might not intend to have access), and
that the information is often stored or cached by other servers and cannot truly be “removed” from the internet at a
later time.

5. In addition, I understand that Dearborn Academy takes precautions to restrict access to objectionable material
online, but it is not possible for the school to have full control over access to resources and materials on the internet. If
I come across inappropriate content, I will inform a staff member or caregiver immediately. 
      
6. I agree to properly cite any resources that I use in assignments, projects, and papers, and I will not plagiarize from
any sources. (Plagiarism is taking someone else’s text, image, or idea and presenting it as your own.)

Acceptable Device Use
1. I understand that I am responsible for school devices (including Yondr pouches) that
are damaged or lost as a result of my negligence or willful destruction. Replacement of
the device, under these conditions, will be my responsibility.

2. I understand that I may not load additional apps or use personal accounts on a
Dearborn Academy School device unless directed to by a staff member.

3. I understand that use of any device during “unauthorized” times may result in its
removal for a period of time. I understand that Chromebooks and school computers are to
be used for school related purposes only and violation of this may result in limitations on
use or removal of the device for a period of time. This includes, but is not limited to, iPads
and all school Chromebooks. 

4. I understand that my school email account has been established so that I may easily
communicate with members of the Dearborn Academy community. I acknowledge its
purposeful limitation and realize that it offers no access to outside accounts. 

5. I understand that the school network and computers include filters and security to
ensure safe and efficient access, and I will not attempt to circumvent or disable them.
      
6. I understand that my homeroom teacher has my password/s, which may not be
changed without notification. I will not share my device and network passwords with
anyone else or use anyone else’s passwords. If I become aware of another individual's
passwords, I will inform a staff member immediately. 

7. I understand that using another’s password to access their account is a violation of
privacy and school policy and will addressed accordingly.
      
7. I understand that Dearborn Academy respects my privacy but maintains the right to
look at any of my email, documents, or files that exist on my device and the network
(including hosted and cloud services) without my prior knowledge. 
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To summarize, students may not:

Post personal contact information about themselves or other people.
Access or attempt to access network resources not intended for them.
Share their passwords (or other’s passwords) with anyone, with the exception of caregivers/caregivers and teachers.
Alter electronic communications to hide their identity or impersonate another person.
Use inappropriate language or images in email, web pages, videos, or social networking sites.
Be disrespectful by talking or posting derogatory material (images, video, etc.) via email, social networking sites, live
chat, web page, or any other method.
Engage in cyber-bullying, harassment, or sexting, in violation of the School’s policies prohibiting bullying, harassment,
hazing, and discrimination and related policies as stated in the Policies.
Use inappropriate language, harass, or make disrespectful comments in email, texting or a chat room, or on a website or
social networking site from either inside or outside the School, and whether during the school day, after hours, or during
vacation time, as long as a student is enrolled in the School.
Access or attempt to access inappropriate information on the Internet such as (but not restricted to) sites that bypass
filtering, promote hate or violence, or sites with sexually explicit or graphic, pornographic, or obscene material.
Plagiarize printed or electronic information—students must follow all copyright, trademark, patent, and other laws
governing intellectual property.
Install or download software onto School computers from the Internet, home, or by any other means.
Use cell phones or other personal electronic communication devices during classroom time, without the express
permission of a staff member.

At Dearborn we approach homework through a developmental and skill building lens. We believe the primary
purpose for homework is to provide students with an opportunity to practice academic independence and
executive functions. As students progress through the grades, homework expectations rise incrementally to meet
the increasing academic demands. For example, in elementary and middle school students may receive nightly
homework assignments from a single subject, while in high school students are challenged to balance several
course loads of homework with varying due dates. While independent homework completion remains the goal, we
offer students the opportunity to complete homework within the school day with support if needed in order to build
up to independence.

Cell Phone Use

At Dearborn Academy all students lock up their cell phones and any other
electronic devices (headphones, smart watch, etc.) upon arrival in Yondr
pouches. Students carry the locked pouch with them during school hours.
At the end of the day, students unlock the pouch at one of designated
unlocking stations and give the pouch to staff until the following school
day. 

Having the opportunity to focus in class and on relationships with peers
and staff without the distraction of cell phones contributes to the strong
community we have and to the high goals our students achieve. Should
students need to reach their caregivers (or caregivers reach their students)
they access one of the many desk phones available in offices and common
rooms. 

Homework
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Field trips provide students with opportunities for educational, social and individual growth. Most trips are
taken during the Extended School Year (ESY) program and include museum tours; hiking, swimming, and
boating trips; volunteering in the community; and more! While occasionally students may be excused from trips
due to individual health needs that jeopardize their safety in the community, as a general rule students are
expected to attend scheduled trips. Students and staff overwhelmingly love getting out and exploring new
things together!

Field Trips

If Dearborn has school and the student’s home district does not, they will have an excused absence. If
Dearborn is open and they have transportation, a parent/guardian must speak to a staff member to ensure that
we are aware they are coming in.

In addition to seeing Newton’s status regarding delays and closure on local television channels, Dearborn’s
status is also listed. Families will also get an email and robocall with the information.

When Newton Public Schools calls for school to be closed, Dearborn will also be closed.

If the weather worsens during a school day and it is decided that we need to close school early, we will inform
caregivers via email and phone calls and staff will contact transportation companies to arrange for early pick
up.

When Newton Public Schools calls a delay, Dearborn will also delay school, with an opening time of 10:15am.

No School Announcements and Delayed Openings

Caregiver Advisory Committee

This volunteer group of caregivers advises Dearborn on matters related to the education, health and safety of
students. The Committee meets at least four times a year and meetings are planned and facilitated with the
head of school.
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Dearborn Academy accepts English Language Learners (ELLs) into our
program. If a student enters Dearborn Academy as an ELL, our school will
work with the student’s sending school district to implement the necessary
program modifications and support services, as deemed necessary by the
student’s IEP. The mission of our work with ELLs is to provide instruction
that promotes academic achievement, in English, to students whose
primary language is not English and who are not yet proficient in English.
The Massachusetts Curriculum Frameworks and Common Core Standards
are applied to all of our students, including ELLs. For ELLs we also
incorporate the World-Class Instructional Design and Assessment (WIDA)
English language development standards, with a focus on the four
language domains, speaking, listening, reading, and writing, and our
program will administer the annual WIDA to ELLs as required by
Massachusetts. Unless a student’s IEP states otherwise, our ELLs will receive
sheltered content instruction and additional instruction in English as a
Second Language (ESL) from a trained and qualified teacher. Our ELLs are
provided with the same opportunity to access both the curriculum and our
school’s services and activities as all other students. Our school is
committed to providing resources to support our ELLs and their families
(including having all communications with families translated if necessary)
and address each student’s individual needs. 

English Language Support: 8.4 Program Modifications and Support Services for Limited English
Proficient Students

Other Relevant Policies
and Procedures
Dearborn Academy keeps student records according to state and federal law. The definitions of school
records under federal and state law can be found at 20 U.S.C.1232, the Family Educational Rights and Privacy
Act (FERPA) 34 and 603 CMR 23.00, respectively. The temporary record of each student will be destroyed
seven (7) years after the student transfers, graduates or withdraws from the school district. Written notice to
the student and their parent/guardian of the approximate date of destruction of the temporary record and their
right to receive the information in whole or in part, is made at the time of such transfer, graduation, or
withdrawal. The student's transcript may only be destroyed 60 years following their graduation, transfer, or
withdrawal from the school system. Students and/or parents/guardians have the right to see school records
and should contact the school principal and ask for an appointment. Parents/guardians and eligible students
(age 14 or in ninth grade) may obtain a copy of all or any portion of the student's record upon request. They
have the right to add relevant comments, information or other written material to the student's record or to
request that information contained in the record be amended or deleted (except for information inserted in the
record by a team evaluation) in accordance with FERPA and state law.

Student Records
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Students at publicly funded special education schools like Dearborn
Academy are required to participate in mandatory state testing.

The Massachusetts Comprehensive Assessment System test (MCAS)* is
designed to meet the requirements of the Education Reform Law of 1993.
This law specifies that the testing program must:

Assessments

Test all public school students in Massachusetts, including students with disabilities and limited English proficient
students.
Measure performance based on the Massachusetts Curriculum Framework learning standards.
Report on the performance of individual students, schools and districts.

All publicly funded students from Massachusetts who attend Dearborn Academy participate in all MCAS tests
scheduled for their grades by taking the standard MCAS tests with or without accommodation. A student’s IEP
team determines how a student with a disability will participate in MCAS and documents this information in
the plan.

We prepare students for the MCAS test by teaching them the same skills and content that they would learn in
public school – with specialized instruction and accommodations as appropriate to achieve success. In
addition to challenging students academically, at Dearborn Academy we provide direct instruction to teach
test-taking strategies and help students fill in gaps where they are missing skills or content knowledge.

At Dearborn, in addition to being taught how to take such tests, students are given special preparation and
encouragement around MCAS testing. Any kind of testing can be quite challenging so we approach MCAS
with empathy and understanding for students' frustrations. Snacks are given out during testing sessions and
regular academic workloads are often lessened on testing days to account for the added pressure of the
MCAS.

The law allows for accommodations to be made to assist students with particular learning challenges to
demonstrate their grasp of the material. The common accommodations that students in our program have
during the test are:

Test scores are documented and reported to the student’s parents and sending district. Each year of testing is a
crucial practice year for the eventual high-stakes testing in the 10th grade.

familiar administrator
the use of graphic organizers frequent breaks
monitoring, tracking and the clarification of the directions

For over ten years, each graduating senior at Dearborn Academy has earned their high school diploma.

20 U.S.C. § 1681 states,
“No person in the United States shall, on the basis of sex, be excluded from participation in, be denied benefits
of, or be subjected to discrimination under any education program or activity receiving federal financial
assistance” Our school is committed to the health, safety and welfare of our students and employees. We do
not and will not tolerate any form of discrimination on the basis of sex in our educational program or activities.
We are committed to fostering and maintaining an educational environment and workplace that is free from all
forms of sexual misconduct, including sexual assault and harassment. This policy covers all faculty, staff, Board
members and volunteers.

DEARBORN ACADEMY TITLE IX POLICY

http://www.doe.mass.edu/mcas/cal.html
http://www.doe.mass.edu/mcas/cal.html
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Sexual Harassment
1. Any instance of quid pro quo harassment by an employee; or
2. Unwelcome conduct on the basis of sex that is suffiiciently severe and pervasive and objectively offensive,
effectively denying a person equal educational access; or
3. Any instance of sexual assault, dating violence, domestic violence, or stalking.

Sexual harassment is conduct that is sexual in nature; is unwelcome; and denies or limits a student or employee’s
ability to participate in or benefit from the school environment. Examples may be unwelcome sexual advances,
sexual exploitation, requests for sexual favors and other verbal or non-verbal or physical conduct of sexual
nature. These lead to the creation of intimidating, hostile and offensive working environments. Such conduct can
be carried out by school employees, students,non-employee third parties, etc. Examples of sexual harassment
include:

Definitions

Engaging in unwelcome sexual conduct towards an individual including offensive
comments, touching or sexual propositions;
Conditioning a performance evaluation, promotion, salary increase, vacation, or
other job benefit on an individual's submission to sexual demands; or
Taking or failing to take personnel action as a reprisal against any individual for
reporting incidents of sexual harassment or cooperating in an investigation of
sexual harassment.

This conduct may occur in school facilities or at off-campus locations (on a bus, during a field trip, at a
training, etc.). Such conduct does not generally include legitimate nonsexual touching or conduct. However,
if such conduct takes on sexual connotations, this conduct could rise to the level of sexual harassment.

Sexual Violence is a type of sexual harassment, referring to physical sexual acts perpetrated against a person’s
will or where a person is unable to give consent.

Gender-Based Harassment is  another type of sexual harassment, referring to harassment based on gender
identity or nonconformity with sex stereotypes. This type of harassment may not involve conduct that is sexual in
nature.

Consent indicates clear, voluntary and knowing agreement and permission. It may be withdrawn at any point.
Consent may not be possible due to age or disability.

Under Title IX, all students and employees are protected from sex-based harassment, regardless of the sex of the
perpetrator or complainant. Included in such prohibition are claims of discrimination based on gender identity
and sexual orientation.

It is our responsibility to be sure any sexual violence does not sufficiently limit or deny any of our student’s or
employee’s ability to participate in or benefit from our educational environment, respond with prompt and
effective steps reasonably calculated to end the sexual violence, eliminate the hostile environment, prevent
recurrence, and as necessary remedy its effects.

The Process
We encourage the reporting of all incidents of sexual harassment regardless of whom the offender may be or
where the incident occurred. Any employee who believes that they have been subjected to sexual harassment is
urged to take the matter up immediately with their supervisor, Program Director/Head of School or the Schools for
Children Executive Director. Anyone who knows or has reason to believe that another person is or has been
subjected to sexual harassment should report the matter promptly in a similar fashion.
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Upon receiving any information to suggest sexual harassment/discrimination/violence we will begin the
grievance process (as described below under “Grievance Procedures”) to assess the situation and, as
appropriate, consider supportive measures, conduct an investigation, make a determination of responsibility,
take appropriate actions including any disciplinary measures, and provide for an appeal. If the investigation
identifies a hostile environment, we will take necessary steps reasonably calculated to eliminate the hostile
environment, prevent recurrence,and as necessary remedy its effects.

We are required under Title IX to protect the complainant and ensure this individual’s safety, which may
require taking interim steps to protect the individual during the investigation. Interim steps minimizing the
burden on the complainant will be determined considering the specific incident and situation currently
affecting the complainant. Title IX allows for emergency removal under certain conditions (such as an
immediate threat to the physical health or safety of the complainant). In relation to employees, it additionally
allows for administrative leave during an Investigation. We will provide the complainant with updates on the
status of the investigation as it progresses. We will also provide the complainant with knowledge of all
resources availableto them and the right to report the incident to local law enforcement.

Any sexual violence towards any of our students with disabilities may require additional assistance and
support. Any sexual conduct will also fall under other federal civil rights laws (Rehabilitation Act of 1973-
Section 504 and Title II of the American Disabilities Act of 1990).

Questions concerning Title IX may be directed to the director/head of school or to the Title IX coordinator.
The Title IX coordinator is part of a team that includes the roles of informal resolution facilitator, investigator,
decision maker, and appeal officer. Their roles and responsibilities are also listed below under “Grievance
Procedures.

Policy Training and Dissemination
Our school employees are trained and aware of their obligations under state and local laws in this area. They
are also aware of the consequences for failing to satisfy those obligations. Our trainings inform employees on
their obligation to report, who and how to report possible incidents, and the appropriate steps that need to
be taken after notification of sexual violence or harassment has occurred.
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Our Title IX policy is distributed and made available to students, families of students, and employees. We will
work with our students to help them better understand our sexual violence, harassment, and discrimination
prevention policies and procedures. If a student does experience sexual violence, we will provide supports
and assistance as necessary. We will endeavor to ensure that all employees are familiar with this policy and
know that any complaint received will be thoroughly investigated and appropriately resolved. Beyond the
investigation which will occur by this agency in any instance of reported sexual harassment, employees are
advised that the Massachusetts Commission Against Discrimination (located at One Ashburton Place,
Boston, Massachusetts), the Equal Employment Opportunity Commission located at One Congress Street,
Room 1001, Boston, Massachusetts) and the Department of Education’s Office for Civil Rights investigate
formal complaints of sexual harassment.

Retaliation
Retaliation from the perpetrator or any individual from our school in response to a complaint is prohibited
under Title IX. Prohibited retaliation includes any retaliation against any individual who filed the complaint or
any individual participating in the Title IX investigation, hearing or proceeding. Our school will ensure that
individuals are not intimidated, threatened, coerced or discriminated against for engaging in this process.

Grievance Procedures
Students, faculty, staff, administrators and other members of the Schools for Children community who
believe they have been sexually harassed or discriminated against on the basis of sex (whether by students,
faculty, staff, administrators, contractors or others) should contact the Title IX Coordinator. Schools for
Children strongly encourages each complainant to put his or her complaint in writing, providing a detailed
description of the alleged events that are the basis for the complaint and a list of witnesses to the events.
Written complaints should be submitted directly to the Title IX coordinator.

Upon notification of a complaint, the Title IX Coordinator will conduct a prompt and thorough investigation of
any sexual harassment or discrimination complaint, interviewing the complainant and other witnesses as
needed. The investigation will be kept as confidential as is feasible in light of the duty of Schools for Children
to review and address sexual harassment and other forms of sex discrimination.

Discipline
Anyone who sexually harasses another person will be subject to disciplinary action up to and including
termination of their relationship with the agency. Any unlawful retaliatory action including intimidation,
threats or coercion taken against a person because the person complains of sexual harassment in good faith
or assists in an investigation of sexual harassment will also result in disciplinary action up to and including
termination. Schools for Children does not permit retaliatory action based on good faith complaints of sexual
harassment.

Under Title IX regulations, the school cannot discipline for any violation of the code of conduct until the
complaint goes through the Title IX process. Title IX regulations take precedence. Only after a written
determination of responsibility has been made and the appeal process has been completed (or the timeline
for an appeal has expired) can a process begin under which potentialdiscipline under separate cover is
considered.
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The complainant will generally not be provided information of specific disciplinary action taken against other
persons, unless the disciplinary action will directly impact the complainant, such as whether and/or when the
subject(s) of the complaint may be present in the school environment. The roles and responsibilities of the
Title IX team through the grievance process are as follows:

The Title IX coordinator is responsible for overseeing our school’s response to all reports and
complaints of sex discrimination. They receive informal report and/or formal complaints of sexual
harassment, consider supportive measures, conduct an initial assessment, and determine if a
complaint is dismissed or sent on to an investigator. Upon first receiving a complaint, the Title IX
coordinator and director/head of school may review the situation and implement interim (non-
disciplinary) supportive measures to prevent further acts of harassment, misconduct, or retaliation
and to provide a safe education and work environment. Examples of potential supportive measures
include counseling, extension of deadlines, modifications of work or class schedules, mutual
restrictions of contact, escort services, changes in work locations, increased security and
monitoring. Supportive measures must be kept confidential unless both parties need to know,
such as in the case of a no-contact or stay-away order.

Prior to the initiation of a formal procedure, but after a formal complaint has been filed, an informal
resolution facilitator may engage the parties in a voluntary process, such as mediation or
restorative justice, for informal resolution. This is not a confidential process, and any party can
withdraw from it at any time. The informal resolution process may not be used in cases that involve
sexual assault, that involve the sexual harassment of a student by an employee, or when the
complaint is also the subject of a criminal complaint or investigation.

The investigator is responsible for completing an impartial investigation by seeking and gathering
evidence, interviewing parties and witnesses, maintaining investigation records and notes, and
writing an investigative summary report. (Note: The Title IX coordinator may serve as the
investigator or the informal resolution facilitator, but not both of these other roles.) The investigator
must provide all parties with the opportunity
to review all evidence directly related to the allegation. The investigator may request
confidentiality, but parties can still discuss the allegations and gather and present relevant
evidence. They cannot give a “gag order.

The director or head of school, in the role of the decision maker, will review the investigative report,
evidence, and statements from all parties. Based on their determination of the facts and whether
those facts meet the definition of sexual harassment under Title IX, the decision maker will make a
determination of responsibility or non-responsibility. The decision maker will determine
appropriate sanctions against the perpetrator and remedies for the complainant. The written
determination should include the procedural steps taken, the findings of fact, the conclusions as to
whether the alleged conduct occurred, the disciplinary sanctions to which the respondent may be
subject, whether remedies were provided to the complainant, and procedures and bases for
appeal. Any remedies provided to the complainant designed to restore or preserve equal access to
their education program must be kept confidential; the written determination should indicate
whether there were remedies (without detailing them).
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An appeal can be made to the appeal officer, the Executive Director of Schools for Children. Notice of the
right to appeal, along with the contact information is required. The appeal officer will determine if an
appeal can move forward, will review the investigation report and other evidence, along with statements
from all parties, and complete a written determination describing the outcome of the appeal and the
rationale. Appeals can be made based only on a procedural irregularity that affected the outcome, a
newly-discovered evidence that could affect the outcome, and/or a Title IX staff member who had a
conflict of interest or bias that affected the outcome.

Not all forms of sex-based misconduct will be deemed to be equally serious offenses, and the
school reserves the right to impose different sanctions depending on the severity of the offense
and/or offender history.

Acceptable Use Policy

Dearborn Academy provides on-site technological
resources to all students for the purposes of meeting
our educational mission, vision and goals. We use
Google products like Google Classroom as a tool to
enhance our instructional practices and create
opportunities of learning. The uses and conditions
from Google that we follow can be found at Google
Terms of Service.

Google Suite
Dearborn Academy provides on-site technological
resources to all students for the purpose of meeting
our educational mission, vision, and goals. We use
Google products like Google Classroom as a tool to
enhance our instructional practices and create
opportunities for learning. Here are the uses and
conditions of Google that we follow: Google Terms
of Service

https://policies.google.com/terms?hl=en-US
https://policies.google.com/terms?hl=en-US
https://policies.google.com/terms?hl=en-US
https://policies.google.com/terms?hl=en-US
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At Dearborn Academy, we understand that some of our older students may choose to drive themselves to and from
school. To ensure the safety and accountability of all student drivers, we have established guidelines and requirements
that must be followed. Parents/guardians must complete a form providing formal consent for their student to drive, and
agreeing to the terms under which students may park and drive at Dearborn Academy. 

Student Driver Permssion Form
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Dearborn’s Leadership Team

Director of Curriculum and
Instruction

Director of Curriculum and
Instruction

Milieu CoordinatorMilieu Coordinator Learning Center CoordinatorLearning Center Coordinator

Alison Mehan

Suzanne Rivard Pam Sweeney

Dearborn Academy’s leadership team is passionate about leading a school that students want to attend –
where they value our strong community and know they can succeed. We are honored to work for our
students, their families and our talented staff.

Head of SchoolHead of School Principal and Clinical DirectorPrincipal and Clinical Director

Rebecca Altepeter Sheilah Gauch

IEP CoordinatorIEP Coordinator

Meghan Puhl



781.641.5992

info@dearbornacademy.org

575 Washington St., Newton, MA 02458

dearbornacademy.org


